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Editorial

This issue of Asian Mission is a compilation of thoughts gathered from different sources, all written with the 
same purpose – to pass on what each is deeply passionate about. 

For those interested in or already working cross-culturally, training is vital to the understanding of simple prin-
ciples which will go a long way in helping the worker be more effective in ministry. “Not Your Regular Cup of 
Coffee” illustrates for us that how a worker responds to a cultural situation is important to the effectiveness of 
their ministry.

“A Fuzzy Understanding of Missions” shares about “stepping beyond” the boundaries of the local church to 
“initiate the kingdom where it would not otherwise occur”, meaning that we need to look closely at what crite-
ria is used to determine what we consider as “missions”.

For those who have stepped beyond into areas untouched by others, this may mean going to places where there 
is little or non-existent contact with others of similar vision, background and common goals. This may mean 
deprivation of fellowship, a situation addressed in “Fellowship Starvation”. This heart-cry of many cross-cultural 
workers is also discussed in “What Cross-cultural Workers Ought to Know about Loneliness”, where we see 
ways a worker can deal with loneliness in ministry. 

In dealing with relationships on a personal level, we also need to see how grace is to succeed in our lives.  
Missions is “All about Grace”, and it is essential to learn that we need to receive it and we also need to learn  
to give it.

In another personal account, “Footwashing and Agape”, we learn the secret of servant hood in missions, that we 
serve because we love, showing our ‘love in action’.

“7 Ministry Values” takes us into the heart  of cross-cultural workers who share what to them is most valuable 
in serving others – love, relationships, respect, learning, deferring judgement, relevance, and not focusing on 
results.

We trust you will glean many new insights from your reading.

Janet Armstrong

“Two people can accomplish more than twice as much as one; they get 
a better return for their labor. If one person falls, the other can reach 
out and help. But people who are alone when they fall are in real 
trouble. And on a cold night, two under the same blanket can gain 
warmth from each other. But how can one be warm alone? A person 
standing alone can be attacked and defeated, but two can stand back-
to-back and conquer. Three are even better, for a triple-braided cord is 
not easily broken.”  
Ecclesiastes 4:9-12 (NLT)

thoughts from the heart
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Lately you have been feeling “invisible.” It seems 
like everyone else has friends, but you are just “in” 
the crowd—not “of” the crowd. You feel empty, 
disconnected, and alienated from those around you − 
socially inadequate, socially unskilled. You are anxious 
and sad but feel like no one else knows how miserable 
and isolated you are. You feel empty and hollow, like 
you are separated from the rest of the world.

People around you are friendly and greet you with a 
smile. However, you find it difficult, seemingly impos-
sible, to have any really meaningful interaction with 
others. You would like to meet new people and make 
deep friendships, but you just can’t bring yourself to 
take part in social activities to make friends.

Feeling unloved and unwanted, you are lonely. But 
how could you be lonely when there are people all 
around you?  Isn’t God always with you so that you 
will not be lonely?  Can cross-cultural workers be 
lonely?  What can you do?

How can I be lonely? 

You are certainly not alone if you live in a city of mil-
lions of people. However, loneliness has nothing to do 
with being alone; it has to do with relationships. If you 
live in a village of a hundred people, you are much 
less likely to be lonely than if you live in a city of a 
million people. You are likely to know the names of 
everyone you meet in that village, but you may never 
meet anyone you know in that city.

Many people choose to be alone, to experience soli-
tude, and they find it a positive, pleasurable, enrich-
ing time. Loneliness is essentially unwilling solitude, 
wanting to be in relationship with others but not 
experiencing it. “Forced solitude,” solitary confine-
ment, is one of the most terrible punishments used on 
people in prison.

You may be relatively new to the culture in which 
you live so that you find it difficult to have meaning-
ful relationships with the nationals. You have not yet 

What Cross-Cultural Workers 
Ought to Know about Loneliness
Dr. Ronald Koteskey
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internalized enough of the culture to feel at ease with 
close relationships in it. Or you may have been in 
that culture for many years, even the leader of your 
group, and still be lonely. Being the leader changes 
your relationships with everyone in the group and it is 
“lonely at the top.” 

Can God’s people be lonely?

You may think, “Isn’t God with me everywhere?  I’m 
part of the family of God so how can I be lonely?”  
God is with you everywhere, but you need human re-
lationships as well. You are part God’s family, but you 
may still not have the deep friendships you desire with 
other members of his family. You can still be lonely. 
Here are some examples.

• Adam. Even before sin entered humanity, God 
noted that it was not good for Adam to be alone, so 
God created Eve as a companion with whom Adam 
could be in relationship (Genesis 2). 

• David. In the Psalms David said, “My friends and 
companions avoid me… my neighbors stay far away” 
(31:11), and “look to my right and see; no one is con-
cerned for me” (142:4). 

• Elijah. While deeply discouraged just after a great 
spiritual victory, Elijah said, “I am the only one left, 
and now they are trying to kill me too” (1 Kings 19:10, 
14). 

• Jesus said, “You will leave me all alone. Yet I am 
not alone, for my Father is with me (John 16:32). 
Only hours later even the Father was gone, and Jesus 
said, “My God, my God, why have you forsaken me?” 
(Matthew 27:46) 

Do other cross-cultural workers 
feel this way?

Everyone feels lonely at times, and cross-cultural 
workers are no exception. Living in a strange culture 
away from family and friends, most people feel lonely. 

Near the end of his second letter to Timothy, Paul 
(a veteran cross-cultural worker) wrote about several 
things that made him feel lonely.

• Demas, because he loved this world, has deserted 
me (2 Timothy 4:10). 

• Crescens has gone to Galatia (2 Timothy 4:10). 

• Titus (has gone) to Dalmatia (2 Timothy 4:10). 

• At my first defense, no one came to my support, but 
everyone deserted me (2 Timothy 4:16). 

• Do your best to get here before winter (2 Timothy 
4:20). 

Paul was so lonely that he even asked Timothy to 
bring Mark, a man who had deserted Paul and Barn-
abas years before. Paul had held this desertion against 
Mark many years and would not even let Mark go 
with him on his second term of cross-cultural service. 
Lonely now, Paul said:

• Get Mark and bring him with you, because he is 
helpful to me in my ministry (2 Timothy 4:11). 

What causes loneliness?

Loneliness is common because it has so many causes. 
These causes may be found in your situation or within 
you. Here are some possible causes.

• Your moving. Part of being a cross-cultural worker is 
moving from one place to another, either reentering 
your passport culture repeatedly or moving from one 
culture to another. 

• Friends moving. If you do not move, other people 
from your agency are likely to. Expatriates are con-
stantly on the move. 

• Away from family and friends. Part of working cross-
culturally is living in a place far from acquaintances in 
your past. 

• Expectations not met. Perhaps you had heard how 
friendly people were in your host culture, but you find 
them quite distant. 

• Rejected. You may not be accepted by the people 
you came to serve and feel rejected even by people 
serving in your agency. 

• Discriminated against. You came to serve, but you 
find that political or social forces in your host country 
discriminate against you because of your passport 
country, your race, or your religion. 

• Surface relationships – 1. You long to share deeply 
with others, but you are not able to find anyone in 
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• Do not assume new relationships will be the same 
as old ones. Look at each new person from a new 
perspective. 

• Respond to others and their interests, but do not 
pretend to be interested in something you are not. 
People will sense that 

• Go do things you like to do even if you have to go 
alone. Attending a concert or film, even taking a walk 
you may meet someone with similar interests. 

• Being a friend or helping someone may result in a 
deeper relationship. 

• Take a class in an area of interest. You may meet 
someone with similar interests. 

• Ask people about themselves because people usu-
ally want to share with someone who is interested in 
them. 

A word of caution!

Modern communication technology, such as e-mail, 
instant messaging, webcams, VoIP, and low interna-
tional phone rates has resulted in some people becom-
ing so interested in maintaining old relationships that 
they fail to build new ones.

These distant relationships may make us think that we 
do not need intimate face-to-face relationships. This 
is not the case. Even though you may be able to hear 
and even see the person, it is not the same as interact-
ing with a real person.

Trying to maintain such a relationship is often not 
satisfying and may result in not developing adequate 
relationships with others.

This article is used with  
permission by Ron Kotesky, 
and can be found along with 
others on his website:  
www.missionarycare.com  
Ron and his wife, Bonnie, 
taught psychology and  
education at Asbury  
College for more than  
thirty years and have served  
as member care consultants  
since 1997, currently with  
GO InterNational. The free 
brochures and books available 

on www.missonarycare.com and www.crossculturalworkers.com are a 
major part of their ministry. They also facilitate reentry retreats and 
make several trips each year to minister to people serving in East Asia 
and South America. Their sons, Kent and Keith, are pastors; and 
their daughter, Cheryl, is a surgeon.

your agency or in your host culture who wants to do 
so. 

• Surface relationships – 2. You do not want to 
become too close to anyone because you know that 
either they or you will be moving soon. 

• Lack of social skills. You do not understand how 
to interact well in your host culture—or maybe your 
passport one. 

• Self-conscious or shy. Having low self-esteem or 
lack of self-confidence. You find it difficult to get close 
to anyone in any culture. 

• Anxiety, depression, feelings of worthlessness or so-
cial phobias. Personal problems in adjustment prevent 
you from interacting adequately with other expats or 
nationals. 

• Fear of rejection. You had some intimate friends, 
but they turned on you so that you now fear it will 
happen again. 

• The city feels so unfriendly. You grew up in a farm-
ing community or small town, and the large city in 
which you serve has no similar sense of community. 

What can I do to get over  
loneliness?

The good news about loneliness is that you CAN take 
steps yourself to get over it. It is the only “disorder” 
that can be cured by adding two or more cases togeth-
er!  However, the more lonely you feel, the harder it 
is to take the steps needed, so remember that it takes 
time, effort, and commitment. You may need the help 
of a counselor to begin to take those steps.

Basically what you want to do is to find the cause (per-
haps from the ones listed above) and then do things to 
counteract that cause. You may have to make changes 
in your situation or changes in yourself. Do not wait 
for your feelings of loneliness to go away—act first, 
and the change in feelings will come later. Here are 
some suggestions.

• Look for ways to get involved with people around 
you, such as eating with them, sitting near them, 
exercising with them. 

• Put yourself in situations where you will meet 
new people, such as joining a club, attending a new 
church and doing volunteer work with others. 

• Develop your social skills, practice getting to know 
others, and become vulnerable enough to let people 
know you. 
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not	your		
regular		
cup		
of	coffee
Henry Armstrong

How would you respond if you 
were served this cup of coffee in a 
coffee shop in your home culture? 
Would you complain and insist on 
your rights? After all, you paid for 
the cup of coffee, and expect the 
coffee to be IN the cup, NOT ALL 
OVER the cup. Not only do you 
lose 1/8th of your drink, but you 
get your hands all sticky in the pro-
cess of trying to drink what is left. 

However, this is not in your cul-
ture. You are a guest, a foreigner in 
this culture. And though you don’t 
realize it yet, this is the way they 
always serve their coffee. Would 
you get angry? Would you demand 
the waiter get you another cup? 
Yes, their lack of business savvy 
may cause a few foreigners to make 
sure they never frequent this place 
again, but what if God had sent 
you here to bring the Good News 
to these people? How can you 
build effective relationships with 
people if you are upset with them 
and don’t understand how or why 
they do things as they do?

Realize this: the making or break-
ing of an effective missionary is 
often tied to how they respond 
to the idiosyncrasies of the host 

culture they live in. Small things 
like spilled coffee, or a different 
work ethic, or a different way of 
treating a stranger may not have 
that big of an initial impact, but 
the combined effects have a way 
of building unhealthy pressure for 
people and at times can result in 
sending some cross-cultural work-
ers back home. Culture stress is a 
major cause of premature attrition 
from the field, especially when 
there is cultural misunderstanding 
or a lack of flexibility on the part of 
the worker. 

Not only can cultural differences 
cause premature attrition, but they 
can also become major stumbling 
blocks to the people the cross-cul-
tural worker is trying to reach. It is 
so easy to destroy in a few seconds 
of anger what you have been trying 
to build for the last few months.

Sadly, too many people go to a 
foreign culture without cross-cul-
tural preparedness, thinking they 
can handle anything. After all, they 
have a Seminary degree and have 
been effective in ministry in their 
home church. However, trying to 
minister in a foreign culture has its 
own set of rules and standards… 

What works and is acceptable in 
your home culture may be totally 
unacceptable in the host culture 
you now live in, and vice versa. 
A few months or even weeks of 
cross-cultural training can make all 
the difference in the world and can 
prepare a person to more maturely 
face and handle the challenges 
of cross-cultural ministry. Under-
standing some simple cross-cul-
tural principles will go a long way 
in helping the missionary towards 
more effective ministry, and will 
make life a lot easier to bear.

Imagine situations that would re-
ally make you upset, and then pray 
for cross-cultural workers who may 
be experiencing these things in 
another culture. Pray that they will 
experience God’s grace, patience 
and strength to face challenging 
circumstances in foreign cultures.

Someone must have been pray-
ing for me when I was served this 
cup of coffee. Honestly, I was a 
bit chagrined, but not enough to 
complain. Perhaps I was finally 
starting to learn about the meaning 
of ministry. Indeed, cross-cultural 
ministry is not your regular cup of 
coffee.
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• Learn from experienced lecturers and trainers from various cultural backgrounds.
• Learn to think through challenging cross-cultural situations.
• Develop strategies in order to be more competent in another culture.
• Learn how to learn a new language.
• Practice living in “community” … one of the key elements of the Gospel.
• Receive personal help and evaluation from people who have “been there.”
• Learn to deal with personal problems before you get to the fi eld.
• Practice cross-cultural living and learning in a safe, non-threatening environment.

WHY 
NOT
CONSIDER 
ACTI?



Fellowship Starvation
Janet Armstrong
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When our family moved to a remote jungle village in 
the interior of Kalimantan Barat, Indonesia, we were 
not aware that we would be struggling with starvation. 
Not physical starvation, but “Fellowship Starvation”; 
not a commonly used term, but a reality.

Fellowship is having a “kindred spirit” 
to commune with; the sharing of similar 
interests, values, and experiences as a 
result of being of the same religion,  
profession, or cultural background.

Our story
 We were the only foreign family living in a remote 
Dayak village with Mission Aviation Fellowship 
Cessnas providing access. My husband was often away 
trekking to outlying villages while I was busy doing 
medical ministry, teaching our 3 children and basically 
“keeping the fort”. For 3–4 months of “seclusion” there 
was no one else there who knew what our “other life” 
had been like. Though we had each other to share chal-
lenges, ministry experiences and personal matters, life 
often got to feeling “stale” without others to give fresh 
input. We had no one with the same cultural back-
ground with whom we could share common experiences 
and ideas; no one with the same calling and goals in 
life. I had no other mothers in ministry to talk to about 
kids and family issues; no opportunity to phone a friend 
just to chat about the day’s occurrences. My husband 
and I were starved for fellowship and all that fellowship 
embodies.

Our family would go out to the city once every 3–4 
months, during which time we would meet up with 
other missionary families – some who lived in the city 
and others who happened to be there the same time. 
How wonderful to see and talk to others who spoke the 
same language with similar cultural background, who 
had the same ministry values and could in some way 
relate to our situation. It was great at the beginning, 
but as days went by, we felt strange and would with-
draw from others.

What was happening? As soon as we met someone 
like-minded or similar background, we would “gorge” 
ourselves on the opportunity of fellowship. We talked 

and talked; we bounced off others ideas that had been 
festering in us for months; we asked questions of those 
with experience in areas where we needed help; we basi-
cally took every chance we got to fill up on fellowship, 
no matter what form it took.

This went on for the 2 weeks in the city, then reality hit 
back in the village. We would feel totally disgusted with 
ourselves, saying, “Why on earth did we share that?” 
or “They certainly did not want to hear all our stories!” 
or “How could I have ever mentioned that?” etc. We 
felt repulsed about ourselves as we looked back on 
what had transpired. People did listen, but many had 
not lived as alone as we had; they often had others to 
“round off their hunger”, whereas we had infrequent oc-
casions. When we wanted to talk and share, they were 
not ready to hear (not purposely) our side because they 
had more access to fellowship

Starvation is real; around the world people starve. 
Though there is shortage of food in countless places, 
many people with plenty are unaware that they are in 
a totally different situation than those who have little.

Fellowship Starvation occurs when there 
is nourishment deficiency for the spirit 
resulting from lack of communion with 
others of the same religion, profession or 
cultural background, or from not having 
similar interests, values and experiences 
in common with others.

What is Fellowship Starvation?
Fellowship for believers in the early church was hav-
ing things in common, doing something together. 
“Koinonia” was fellowship, sharing, communion, 
gathering together, not only “being” together, but 
actively “doing” together. 

When this active sharing does not occur for people in 
ministry, they lose out on the fellowship designed by 
God and enacted in the Trinity; when this dynamic 
“doing together” is not present for the cross-cultural 
worker, fellowship is not complete. Because of little or 
no access to meaningful companionship, the worker 
becomes hungry for and deprived of fellowship, and 
given a period of time becomes starved. Fellowship 
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Starvation is less obvious than the physical because a 
person’s spirit starves inside, invisible to the outside 
world. It may go unrecognized for a long time, but 
when the spirit is malnourished from deprivation of 
fellowship, reaction to life will eventually be shown 
through outward symptoms. Fellowship deprivation 
does occur in places where fellowship may be readily 
available, but circumstances are exacerbated when 
people are living, working and constantly giving out in 
a totally different culture and life is harder.

Symptoms of  
Fellowship Starvation
In physical starvation, more energy is spent than is 
taken in as food. Symptoms are hunger, dehydration, 
malnourishment from lack of nutrients, exhaustion, 
lack of vigour, lethargy, no or low energy, cravings for 
food leading to unrealistic dreams or delusions about 
food. 

Missed or neglected fellowship for people in ministry, 
who are constantly giving out, will cause them to be-
come famished emotionally and mentally. There may 
follow exhaustion, low energy of spirit and a lethargic 
attitude toward life and relationships. There can be 
an intense yearning for deeper, more meaningful fel-
lowship with others; the yearning totally engulfing the 
emotional state of the person. 

Dangers of  
Fellowship Starvation
Severe starvation can cause permanent damage to 
the body’s organs. Without fellowship, a person’s 
spirit and emotions can become dehydrated, yet the 
mind and heart still full, with little chance to share 
with anyone. Emotional and mental lethargy may 
set in, where the person will lack enthusiasm to talk 
to people, and experience a loss of ideas followed by 
feelings of failure or defeat. Communication on a 
basic level with those present may begin to fail in the 
struggle to keep the spirit nourished.

No or low energy is typical of fellowship deprivation. 
Life is discouraging, work is a chore and people are 
boring or become just faces in a crowd. 

The person may have idealistic visions of perfect re-
lationships where others are truly interested in them, 
in what they are doing and in what they have to say. 
Idealistic pictures of perfect fellowship are created 
in the mind as the person looks forward with great 
anticipation to meeting up with friends, co-workers 
or family. There may be unrealistic expectations that 
others should fulfill all fellowship needs; that fellow-
ship means all should see eye-to-eye with what one 
holds dear; that fellowship is when everyone is truly 
and always interested what each has to say or is doing; 
that fellowship means all will agree on all matters; 
that if there can’t be agreement with co-workers on a 

ministry or business issue, then there can’t be fellow-
ship in the social realm.

Cravings may develop – a deep desire for overdue fel-
lowship, yet concepts of what fellowship is or should 
be may be unrealistic therefore unreachable! At times, 
when these longings for fellowship are not properly 
realized, they have potential to culminate in wrong 
behaviour or sinful addictions. Adultery or pornog-
raphy may ensue as a result of craving fellowship yet 
looking for it in an inappropriate manner.

For physically starved people there is increased  
preoccupation with food, making it difficult to con-
centrate on other activities. When fellowship is low, 
there can be an obsession about people, their person-
alities and habits; therefore criticism of others will 
often become the point of engagement in the person’s 
mind and in topics of conversation with either a 
spouse or co-workers.

Factors Contributing to  
Fellowship Starvation
Away from home, from “belonging”
Fellowship Starvation is a reality that hits many 
people involved in ministry, especially those not in 
their own culture. Cross-cultural workers leave their 
own culture, therefore leave behind the people who 
have given them the nourishment of fellowship on a 
level mutually known and understood. Emotional and 
mental support from those who love them may vanish 
as they struggle to find meaning in a new group in a 
new culture. Their reference group, those who affirm 
them, is gone. When workers go into another culture, 
they leave their place of belonging, the place where 
at any time they could feed and grow on fellowship 
provided by loved ones. (This is an ideal often not 
fully realized even in the home culture, but definitely 
exacerbated in a foreign culture where fellowship is not 
as readily available.) Others do not understand their 
needs, but often workers do not even recognize their 
own needs.

Language challenges
Language barriers cause rifts in communication, 
which is essential for experiencing meaningful fellow-
ship. Even if a language is mastered, comprehension 
of each other’s life and life-needs may be hindered 
because language and culture intertwine. The worker 
and the people ministered to have not had the same 
upbringing or the same perceptions of even the basics 
of life; therefore lack of understanding may deprive 
one of deep fellowship.

Multi-cultural Teams
Being on a “team” does not necessarily mean all 
fellowship needs will be met. Team members from 
similar culture and background may have fellowship 



I don’t think people who have never 
been overseas CAN imagine what my 

world is like. Most don’t ask me questions 
about my life there, so I just talk  
about what they want to talk about.
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needs met outside team-ministry functions. There is a 
strong likelihood of individuals experiencing  
fellowship deprivation when foreigners from a variety 
of cultures form a team. This can happen in the midst 
of masses of people and even co-workers, and can 
occur when there are few or none others sharing the 
same value system, the same vision and goals, similar 
backgrounds and world view, or even philosophy of 
ministry. These differences can be worked around in 
the realm of ministry, but when they also encroach on 
the social area, they may cause discord in fellowship, 
bringing slow starvation to the spirit of the cross-cul-
tural worker. 

There is potential for strong world-view clashes in in-
terpersonal relationships. Communication varies with-
in different world-views – some will be more direct 
than others, therefore fellowship-communication may 
be challenging. Status may play into this, where those 
of certain social standing in their own country may 
not relate well with others of different social standing, 
causing stress and conflict on a multi-cultural team. 
Some may be from cultures which express feelings 
more openly, whereas others will keep theirs con-
cealed; some on a team may be from cultures where 
relationships from one sphere of life (work) do not 
carry on into another sphere (social life). All these can 
play into the battle to have fellowship. The need for 
community is powerful. When there is little fulfillment 
of deep communion with like-minded or similar-fo-
cused others, or infrequent unity of spirit with others 
who can in turn have input into their lives, there can 
develop a deficiency within one’s spirit. Fellowship is 
framed by and defined within the context of culture, 
so finding fulfilment on 
a multi-cultural team 
may be a greater chal-
lenge than anyone may 
realize. It can happen, 
but may take a long time 
to realize.

Busyness 

Deprivation of fellowship can come about amidst the 
busyness of ministry. When workers become so caught 
up in what they are doing, reaching out to others in 
need, preaching to others, teaching others, they tend 
to neglect and put little effort into protecting their 
relationships with others. Unfortunately, this causes 
them to rarely have true unity of spirit or communion 
with others who can have input into their lives and 
provide for their fellowship needs. 

Normal everyday issues or decisions become aggra-
vated or complicated by the overwhelming impact of 
the cross-cultural living and ministry demands, adding 
to their starvation.

Home Assignment or Home-return
Fellowship starvation often happens to missionaries 
returning home. Family and friends have gone on 
with their lives; missionaries come home with years of 
stories or experiences to share, and deep loneliness-
pain to ease. Once missionaries have gorged on the 
readily available fellowship, they will react or respond 
in different ways. 

The fellowship feast now having been imbibed, a per-
son may either scold or berate himself, or retreat back 
into the now seemingly-comfortable habit of mentally 
or emotionally sucking on a thumb in the corner 
while watching others enjoy something that is either 
scary or threatening to his personal security. Rather 
than experiencing pain and shame in not fitting in, 
the worker will retreat into his own familiar world of 
feeling hungry but used to not being satiated, there-
fore continuing his old pattern. He may not know how 
to “do” fellowship anymore and is threatened by the 
amount available, or he may not know how to choose 
the right form of fellowship. Like being served junk 
food or vegetables after starvation – the starved person 
will not know which to choose as anything will fill his 
stomach, but not all will be wholesome. 

Some missionaries will respond as though all is okay 
on the outside, and continue (it seems forever to 
others) to talk themselves in circles about all that has 
been experienced or known. Once in a while they 
may stop for breath, but will still keep trying to catch 
up on all the times of fellowship that has been missed.

Home culture-society will have changed and mission-
aries will have changed, causing a strangeness. This 

presents a greater chal-
lenge for single workers, 
especially if their families 
are not supportive or they 
don’t have a place to fit 
back into. Missionaries 
may not feel they belong 

in home culture fellowship; they may fear rejection 
from others, so choosing retreat rather than facing 
rejection may seem safer and easier in the long run. 

Isolation 
Often the isolation experienced, the remoteness of the 
place or type of ministry, breeds Fellowship Starva-
tion. With more and more cross-cultural workers 
ministering in Creative Access Nations, the potential 
for them to be deprived of fellowship becomes more 
intensified. Working alone, without much contact 
with others in ministry or of the same faith and values 
to relate to, the worker will feel starvation more 
drastically. With communication to and from other 
believers blocked due to being in a sensitive situation, 
there is a much greater risk of intense deprivation, 



When we were living in an isolated 
area it was a great temptation to 

physically grab any person from my culture 
who was passing through, no matter who 
it was, just to be able to have some 
‘real’ conversation and fellowship.

People come back home and are 
closed about their struggles or the 

challenges they faced, because they don’t 
want to be categorized or criticized, yet 
most of the time the issue is just that 
they have not had deep fellowship 
— people to relate to. 
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which may lead to many workers prematurely leaving 
the field. 

When a worker has lived in a more isolated situation 
for an extended period of time, there will be greater 
challenges to find again a comfortable realm of fellow-
ship with others. If he has also integrated strongly into 
the host culture, there may be more isolation of spirit 
upon returning home, 
causing a more intensi-
fied sensation of fellow-
ship deprivation.

Singleness can also be 
isolation. Unmarried 
workers often have the 
greatest challenges find-
ing fellowship. Couples have each other, though that 
does not guarantee fellowship. (Missionary wives often 
lose out on fellowship with their husbands when they 
are constantly “away” in ministry.) Singles are more 
often alone, and unless co-workers or others make an 
effort to reach out and include them, potential for 
starvation becomes greater. 

Facing fellowship  
after deprivation
Advance 
After starvation there can be a grand rush to eat as 
much as possible, gorging on anything available, 
with little control over appetite. Some people may 
go through cycles – eating vast quantities of food, 
become sick, then start over again. Others continue to 
feel hungry, even after a full meal, or have conflicting 
desires to gulp down or refrain from food. 

The fellowship-starved 
person may have the 
tendency to do excessive 
talking when finally faced 
with opportunities for 
fellowship. An extreme 
desire for communication 
brings an urge to have 
to share all, because of 
little opportunity to do so previously. There is a great 
urgency to talk and talk to others without thinking of 
what is being said, or to talk to anyone, regardless of 
their “safeness”, not knowing when to stop. This fer-
vour to talk may be seen by others as self-centeredness 
or a lack of self-control. 

Another post-starvation reaction is to never quit eating 
even when full. Fellowship-starved workers may fear 
being alone or once again deprived of fellowship, so 
will make sure that never happens again. They may 
do all they can to make sure they are always with 
people, never alone, not realizing they are developing 
unhealthy dependences.

Cross-cultural workers finally introduced to fellowship 
after a time of want, can experience very unsatisfied 
feelings – something just hit them but they do not 
know what or even where it hit. There may be a deep 
sense of unease, which can lead to “introspective beat-
ings” (emotionally and mentally) with little idea of 
what really happened in that fellowship encounter.

Retreat
On the other hand, 
some starved people are 
so used to famine, they 
either don’t know how or 
are afraid to eat. Cross-
cultural workers may not 
know how to fellowship 

anymore, preferring to sit in silence, only wishing or 
hoping for what could be had, though it is there in 
front of them – therefore prolonging their poverty. 
Deprivation of fellowship has affected their ability 
to be with people, making them feel insecure about 
communion with others. Many returning missionaries 
struggle with fitting back into the realm of fellowship 
in their home culture. Some respond to this by silent-
ly living their own lives, apart from others who would 
be able to provide them with needed fellowship.

Sometimes depression and feelings of defeat may 
overwhelm a person. (Literally, there can be a feeling 
of wanting to be sick, because somehow the person 
just knows that they had “too much of a good thing” 
but it did not make them feel good at all!) They may 
wish they had not said all that they did when with oth-
ers; they may wish they could just erase all that ever 
transpired. They know, just KNOW, that others did 

not care for that encoun-
ter or were not impressed, 
therefore it makes them 
feel just sick inside, wish-
ing they could either hide 
or that the encounter 
with fellowship had never 
happened.

Cross-cultural workers 
can carry on for years amidst lack of fellowship, seem-
ingly okay yet dehydrated inside; others will succumb 
to fellowship deprivation, the outcome being loss of 
focus, loss of self-worth or loss of ministry (attrition).

Care-givers and workers alike need to be more aware 
of the fellowship needs of cross-cultural workers and 
act in order to ensure that we keep our workers and 
keep them well!
Janet is a trainer at ACTI and is also involved in ministry with  
Indonesian Domestic Workers in Singapore. The Armstrongs have 
three adult children living in Vancouver, Canada.

(Comments in boxes are from cross-cultural workers.)



For me, it wasn’t until I could go to 
someone and just be listened to week 

after week, month after month, where I 
would be taken completely seriously, in a 
formal relationship of spiritual companion-
ship that I began to make sense of all my 
struggles regarding missions, church, 
faith, relationships, etc.
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Be Aware 
Many people are concerned about physical starvation 
and organizations actively address the issue.

Fellowship Starvation is a reality. How are agencies 
and churches helping their missionaries who are 
facing or experiencing it? Can individual members in 
the body do something tangible to do something to 
help in this area?

Be Prepared 
People have come up with many solutions to min-
istry problems, but overseas or in another culture 
they don’t necessarily work. Life there is often harder 
and conditions may be more intensified. Agencies, 
churches or other care-givers will not all be aware of 
the fellowship needs of their workers, and need to be 
prepared. They need to know about the particular 
needs of the worker who is not living visible among 
them. Constant information is vital to recognize 
where the worker is at. The body needs to know the 
needs of the individual.

Prepare cross-cultural workers for the eventual chal-
lenges they will have in the area of Fellowship. Also 
teach them how to again relate in the home culture 
upon return, remember-
ing that they have not 
had the daily privilege of 
knowing how the home 
culture is working and 
moving along. 

Be Proactive 
Keep the food coming; 
make sure that cross-cul-
tural workers don’t become severely starved. Help 
those in areas of “fellowship-insecurity”; support them 
in the areas of provision of fellowship food. 

There are needs for fellowship when the worker is in 
the field of ministry; there are transition needs upon 
their return home. Know their particular needs; know 
where their needs are. Be conscientious in nurturing 
each cross-cultural worker, making sure they are pro-
vided with a good supply of fellowship and the tools 
needed to prevent severe starvation. 

Communication with the cross-cultural worker while 
on the field and on home assignment is crucial in 
preventing severe Fellowship Starvation. This can be 
done via letters, email, and especially personal visits 
while on the field. Be willing to listen; be the ears 
they need to have their stories heard.

Mission agencies or home churches don’t have sole 
responsibility to satisfy all fellowship needs of cross-

cultural workers, but they need to be active and consis-
tent in doing their part.

Supply Re-nourishment
Churches need to nurture the missionary, not assuming 
the agency will do it all, or even worse, that missionar-
ies will do fine on their own. 

Treatment of starvation must be done carefully and 
cautiously to prevent “Re-feeding Syndrome” (severely 
starved and malnourished patients re-introduced to a 
healthy diet, cannot handle the extra sudden load or 
strain of changes). 

When physically starved people are in recovery, it may 
take months or years before they come anywhere near 
normal. Some overeat and put on fat; some continue 
to struggle with the reality of available food. The same 
goes for those who experienced Fellowship Starvation. 
It may take a long time before they will feel or in fact 
be back to normal, requiring a long process of re-nour-
ishment supervision. Care-givers need to be patient 
and understanding during this long process of healing.

A friend heavily involved in member-care stressed the 
importance of people at home being willing to spend 

time just listening to 
the missionary, allowing 
them to learn once again 
how to relate to others af-
ter have been “starved”.

Remember that cross-
cultural workers return-
ing home are losing a 
big part of their lives, 
and will be missing the 

fellowship they have developed with another group of 
people in a vastly different culture. Assist them with 
skills to re-enter into fellowship in their home culture, 
and walk with them in their journey.

Offer grace 
Allow cross-cultural workers to share from the heart 
without condemnation, and give them the freedom to 
acknowledge challenges they may have and the need 
for re-adjustment to fellowship they were used to. Don’t 
judge them for being “needy”, especially upon return 
to the homeland, home church; give them grace and 
time to readjust. Legitimize the pain or longing they 
may be experiencing in the area of fellowship needs, 
and allow them to share from their hearts. Be sensitive 
and don’t minimize their needs.

FOR AGENCIES AND CHURCHES TO ADDRESS:



Yes, those small moments of 
fellowship connection along  

the way keep my account topped 
up so that I don’t have to gobble up 
great bunches of it once every  
three months

I now can recognize in retrospect my 
own struggle, especially when not 

returning to the field. I know I was guilty of 
the talk, talk syndrome and finally learned 
in certain situations that I should be quiet. 
For several years I was very outgoing and 
friendly on the outside, but very lonely on 
the inside. I kept looking for that same 
kind of fellowship I experienced on the 
field with my housemate and others.  
Overtime, I had to realize that my fellow-
ship with the Lord was going to meet that 
need first of all. Then He did give me a 
couple of friends who really listened.
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Be Aware
Know your situation. Being aware is the first step. 
Know that when either on the field of ministry or back 
in the home culture, there will be challenges and 
struggles in the area of fellowship deprivation.

Be prepared
Know yourself and your 
boundaries. Understand 
and recognize the fel-
lowship needs you (will) 
have; know what those 
needs are and the best 
way for you to nourish 
yourself. Think of how 
you relate to close friends 
in your home culture to 
identify what is impor-
tant for fellowship, but 
prepare to broaden those 
boundaries and become 
comfortable relating in other ways.

Guard against becoming too starved; know when you 
have need of fellowship. At that point, give yourself 
permission to leave your work for a time and refresh 
yourself. To keep going will only lead to worse starva-
tion and potential casualty of a life and ministry. 

Be proactive
Know your resources; take care of relationships. Fel-
lowship is not something we can take for granted; we 
all need it, we were created to have fellowship with 
God and with others. When our fellowship with Him 
is in trouble, other areas of 
fellowship will also suffer. 
Take care to maintain good 
and consistent fellowship 
with God. This is not to say 
that if we feel starved for  
fellowship we are not in 
fellowship with God. We 
just need to make sure we are not passive about our 
relationship with Him. 

Relationships with co-workers (including spouses) are 
of utmost importance to survival in ministry. When we 
do not place high value on keeping good relationships, 
all areas of fellowship will feel the effects. Valuing rela-
tionships does not mean one always has to agree on all 
things with everyone; it means that any disagreement 
will not be allowed to affect relationships with others.

Fellowship with human counterparts can take on  
different forms than what we are accustomed to.  
Often we do not realize that it is possible to develop  

FOR CROSS-CULTURAL WORKERS TO ADDRESS:

relationships with those of a vastly different back-
ground than us. Don’t always wish for the same type 
of relationships and fellowships, but give yourself free-
dom to find and build new ones with others – some-

thing you never would 
have dreamed possible. 
This will take time and 
effort, but in the long 
run will be well worth it. 

Some people find it 
much easier to make 
friends than others. 
Upbringing and/or 
personality may give 
them an upper hand in 
finding or developing 
fellowship with others. If 
you struggle in mak-
ing friends, don’t give 
up, but realize that you 

should do it according to who you are, not others. 

Treasure fellowship with those to whom you deeply 
relate, yet be careful not to become overly dependent 
on certain fellowships in order to survive.

Share with others your fellowship needs; create ac-
countability partnerships for when times get tough.

Re-nourishing
When you recognize that you are experiencing Fellow-
ship Starvation, restore any rift there may be in your 
relationship with God. 

There will also be need for 
fellowship with other believers. 
Do not minimize this need, yet 
realize that there may not be 
immediate re-nourishing. 

Take care to not “over-in-
dulge” on fellowship when it 

is provided after a period of starvation; do not become 
discouraged when responses from others are not the 
way you would have wished them to be. 

When returning to your home culture, you may need 
to re-learn their ways of fellowship. A missionary told 
me, “I have had to learn how to seek out the necessary 
fellowship.” Actively do your part.

Relationships with others who share things in com-
mon is vital to our emotional well-being, but be aware 
of false expectations of what fellowship really should 
be (this can lead to a critical attitude towards others 
and eventually develop into more severe fellowship 
deprivation). 
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A true friendship 
is like sound 
health, the value 
of it is seldom 
known until lost.
Chinese Proverb

Singapore 
TCK Parents 
Fellowship Tea
Special speakers: 
Dr. Kelvin and Debbie Chen
The Chens have 3 TCKs and have served 
in Nigeria, Africa with SIM

Date: 21 November 2009
Time: 3:00-5:00 PM
Venue: Yet to be announced
RSVP: janet@acti-singapore.org

Any TCKs parents welcome to come and fellowship together
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Philip, a young Irish student, observed us from across 
his glass of coke as we told him what we do not 
compromise in our work. “In case I forget, can we go 
over them again?” He proceeded to rehearse what we 
had said. And that is the story of “How we got our 7 
Ministry Values”.

	 LOVE

We love God, of course. But that is not the only rea-
son why we are here in Japan. Is that shocking? Think 
about it. How would you feel if someone is friendly 
to you only because he loves God and is obedient to 
what God is asking him to do? We love the Japanese, 
therefore we will be so much the sadder if there 
are not enough of them in God’s kingdom and we 
desperately want to see them in a relationship of love 
and grace with God. We love them, therefore we hurt 
when they hurt, and wish they will open themselves 
to accept the solution and salvation of Jesus. We 
love them, so we understand just a little how many 
million-fold more must God love them and long to 
embrace them.

A Story of Love

Kana was always polite and friendly, but her polite-
ness put a distance between us. One day, Kana’s 
singing performance was postponed indefinitely 
because of a serious ear infection. We asked her to let 
us visit her. “No, I will visit you when I am better,” 
was the consistent reply. Then one Christmas Eve we 
dropped off a small Christmas gift. The next morning 
she phoned. Her boyfriend had killed himself after a 
tiff, and she decided to tell us that after receiving our 
Christmas gift. From then, she let us visit her, sitting 
shivering in her cold kitchen, listening to her stories 
of what happened, her guilt, pain, struggles and fears. 
“I am so afraid that his spirit will come and take me 
away!”

We prayed with her and after a while, started to bring her 
a Bible to read together. One day, she asked to borrow 
our Bible. “I pray to God everyday,” she told us.

Her idea of God is still very far from the biblical God. 
But bit-by-bit, she is learning that God loves her and 

that we do too. “Thank you for telling me about God’s 
love,” she said recently.

One day, may Kana come to know the source of all 
true LOVE.

	 RELATIONSHIPS

East Asian culture prizes Relationship above all else. 
Relationship sways behavior and thoughts. Decisions 
are made depending on how Relationships will be af-
fected, especially in these sakura islands of Japan.

Relationship emphasizes the bond between people 
when love has been accepted. Before relationships 
are formed, we love, thinking how we can get to know 
people in order to bring them to Christ. But once a 
relationship is formed, the ulterior motive needs to 
die away. We no longer, for instance, love A-san so 
that he might join our church. We say, “You are our 
friend. You are not a number to meet our target, nor a 
project to complete. If you never believe in Jesus, you 
are still our friend but we want you to at least meet 
Him and have the chance to make a decision.”

Relationship — the soft ground for the gospel seed 

In a busy society with many entertainment options, 
what people need above all else are human bonds. 
We want to offer warm human bonds, as designed by 
our Creator, and eventually pass on the message that, 
“the God who created you loves you even more than 
we do, and wants to have a relationship with you.” We 
say with our relationships, “You are important. We 
are interested in how you feel, what you think, what 
you want to say and more than anything else, who you 
are.” We knock on the doors of people’s hearts, and 
those who open and let us in, we will eat with them 
and listen to them. When we have listened, they will 
ask. And when they ask about Jesus, they will listen to 
what we want to say.

Hikari, a very private lady, told us one thing she didn’t 
like about the church she once attended. She has 
been baptized but seems to have given up her faith. “I 
think churches demand too much from people,” she 
said. After 1 ½ year of meeting her week after week, 

Our Seven Ministry Values
Lucy Ong Sing Tian
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she is finally letting us into her life and be friends, 
and because of that, our conversations yesterday had 
the most content about God since we knew her.

	 RESPECT

True respect is saying from the heart, “I have some-
thing to learn from you!” We have learned much 
from  the Japanese – their resilience, whole-hearted 
devotion to their tasks, orderliness, co-operation, 
team spirit, humility, incredible creativity, emotional 
depth, to name but a few. Far too often people come 
into a new culture with a critical spirit, criticizing 
the politics, ways of working, entertainment, habits 
and social rules. Christians add to this a sense of pity, 
regarding that culture as pagan, the morality as loose, 
the people’s emotions as unbalanced and their life 

as empty. Nobody likes to be attacked, criticized and 
looked down upon. We want to consciously place 
Respect (and humility) as high on our value list.

Pastor Ayase 

A pastor friend decided to give us a mini lecture on 
how the Age of Reason in 17th/18th century Europe 
was the Golden Age of human civilization founded 
on Christian principles, and that everything about 
Japanese culture and history is opposed to God. We 
listened to his lecture and thanked him. 1½ years 
later, he resigned having been badly bruised in his 
dealings with his missionary boss, so we paid him a 
good bye visit. He paid us one of the greatest compli-
ments we have received, “I have never felt that the 
2 of you have come to Japan as superiors, trying 
to teach us something. You have come as equals, 
respecting us.”

	 ALWAYS	A	LEARNER

This is similar to Respect but emphasizes that we 
need to be always learning. We have not figured out 

Japan, or the Bible, or God; we know little about life, 
society, and less about technology; we have aspects 
of character that need to be developed; our Japanese 
language still can grow a great deal. We are never 
too old to learn, never too learned, never too stiff to 
change direction, never too clever or too stupid, and 
we can learn anything (ranging from entertainment to 
sports to philosophical ideas), from anyone (a senior 
missionary, a junior missionary, an old lady, a young 
man, a child, an entertainer, a politician, a Christian, 
a non-Christian). 

New Driver Mark

We told ourselves when we were returning to Japan 
for our 2nd term that our hearts must not become 
“2nd termers”. We mustn’t start to think we know it 
all. We wanted to go back as though going for the 

first time, with a hunger to learn. With 
those thoughts burning on our hearts, 
we drove from Narita Airport in Tokyo 
northwards to Hokkaido. Along the 
highway was a traffic banner overhead. 
It said, “Always have the New Driver 
mark on your heart”. What a reminder 
from God!    

	 DEFER	JUDGEMENT

This is important whenever we are out 
of our natural environment and cul-
ture, in an unfamiliar setting, a hitherto 
unknown group of people. Why? In the 
new environment, despite the most sin-
cere desire to have an open mind and 
an accepting heart, we are still assessing 

what we encounter through the old filter, seeing the 
world with the lenses we have used up till now, judg-
ing with the values that have worked well so far. We 
are faced with a new worldview, an alternative logic, 
a different reason for behavior, a different approach to 
problem solving. We therefore need to give ourselves 
time to see things from a different point of view, to 
understand that logic, to love that approach, to enjoy 
that humor; give ourselves a chance to learn, to grow, 
to change – and be surprised at what fun that can be, 
what wisdom there is, how irresistibly attractive the 
unfamiliar can prove. 

When we cry over the same things and laugh at the 
same time

When we first arrived in Japan I couldn’t eat natto 
(fermented beans), we didn’t like their neba-neba 
(slimy) mountain yam, we found Japanese-cute 
annoying, thought their comedians slap stick and 
disgusting (there was nothing to laugh about) and 
we didn’t understand why they needed to have their 
photos taken with a V sign (a peace sign in Japan). 

Lucy and husband Stanley with Japanese friends
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But because we practiced “defer judgment”, years 
later we love natto and neba-neba mountain yam, we 
pose peace-sign when our photos are taken, and we 
begin to understand the charm of Japanese-cute and 
have grown to love the energy behind them. We even 
made an effort to understand (linguistically) Japanese 
comedians and find some of them funny (cultural 
assimilation). 

I remember how we marveled at ourselves after we 
cried watching Japanese TV, shedding tears over 
the same things that make Japanese people cry and 
moved by the same scenes! We are beginning to feel 
with them, feel like them. My Japanese teacher said 
to me once, “If you tell a Japanese person he will go 
to hell, he will say, if my parents and family members 
are in hell, I’d rather be in hell with them. If you want 
Japanese to believe Jesus’ gospel, you cry and laugh 
with them, and somewhere in the crying and laugh-
ing, they listen to you and believe you.”

	 RELEVANCE

Yes, we have a message, an important one. But unless 
it is perceived as important by others, they will not 
listen. Who are we talking to? If it is a young man 
interested in soccer, then that is where we start, with 
the language of sports, the lingo of youth, showing the 
energy of Christ. 

Is it a person in pain? Do we sit and listen to his pain 
or share his tears and go out of our way to help? The 
Bible talks about the Man of Sorrow, the tears of the 
Father – do we help him to understand that God 
knows, in the deepest possible way, his pain, and that 
He is stretching out His hands, longing to help? 

Does the church structure we are introducing work 
for people of this culture? In Japan churches are 
tiny: a small church could be anything from 6 to 20, 
a middle-size church has about 50 members. Most 
cannot afford to pay the pastor’s full salary. Even just 
running the most basic of programs requires all hands 
on deck. If the church wants to have mission and 
outreach, prayer meetings and children ministry, then 
every member will have to sit on a few committees 
and run a number of programs and events. Japanese 
is a group-oriented culture and one which insists 
that things must be done with one’s whole heart and 
strength and done perfectly, that each one must put 
in as much work as the rest, finding it hard to say no 
when there is no one else to do the job. So put Japa-
nese personality + long work hours + current church 
structure together – what you get is an exhausted 
church with no time to rest, let alone spend time with 
family or enjoy recreation. Many Christians start their 
Christian life eager to serve God in church, and end 
up dropping out from sheer exhaustion, trying to keep 
up with church and work demands at the same time.

	 NOT	FOCUSING	ON	RESULTS

We love to see results, to see people enjoying a strong 
and growing relationship of love with God and with 
one another. But we cannot create results and once 
we start to make results our focus, we begin to select 
who and how we relate to people. Do we want to 
love this person? That depends on how likely he is 
to convert to Christianity. Do we have time to listen 
to this person? Is he likely to become a member or 
our congregation? What do we do with these people? 
(Activities that will achieve our ends and produce our 
results, not activities that they need or want?) 

Our work is to love, our duty to communicate the 
gospel of love and freedom, and God will produce the 
results. We are part of God’s amazing creative team, 
working together, contributing to the same results. 
That doesn’t mean we shouldn’t ask ourselves if we 
can’t do things better, more sensitively and more ef-
fectively. 

The Result can appear on someone else’s report card

Michiko was a 17 year-old high school girl who 
obliged her Christian mother by agreeing to “study” 
the Bible with the missionary. I was landed with the 
job. She wasn’t interested and often did not turn up. 
We looked at the Bible as a movie script, through 
Japanese historical parallels, as a personality tests etc, 
anything but the conventional. Slowly she thought 
that the Bible could be quite interesting too and 
started to see Jesus differently. On reading about 
Christ coming in victory on Judgment Day, she casu-
ally remarked, “It’d be nice to be there.”

“Oh!  But if you were there, you’d want to be on the 
winning side, otherwise it’s no fun!”

“Of course.”

Another day she said, “It’d be a pity to be far away from 
the church when I go to Tokyo for college next year.”

Michiko was beginning to believe, and coming to our 
final session, I asked her if she would like to have Je-
sus as her Lord and Savior. She said no, wanting more 
time to think. I introduced her to another missionary 
in Tokyo. There, she confirmed her faith in Jesus and 
continued in a growing relationship with God. We 
are happy to hear of the result, and yes, it’s great even 
when it gets written onto someone else’s report card. 
We know that even if we never hear the result, we 
can trust that the God who gave her a chance to meet 
Jesus through us will not let her go easily. 

Lucy Ong Sing Tian and her husband, Stanley, are missionaries 
with OMF International. They are in their second term of service in 
Japan.



Mark Naylor

I have a saying on my screensaver by Joseph Jourbert: 
“Words, like eyeglasses, blur everything that they do 
not make clear.”  This is true for Bible translation 
– which is the reason the quote appeals to me – but 
it is also true for the word “missions.” For some, the 
word is loaded with passion and purpose. Missions, in 
the plural, refers to God’s mission to bring redemp-
tion to the world and a heart for missions is the posi-
tive response to Jesus’ invitation to participate in what 
God is doing (Mt 28:19-20). Unfortunately, for many 
in our churches, missions is a word somewhat “fuzzy” 
in meaning.

Throughout the first two eras of the modern mission-
ary movement, beginning with William Carey in the 
18th century and ending sometime in the latter half of 
the last century, the definition of missions was clear: 
missions was the job of missionaries who traveled 
overseas with a lifetime commitment to bring the gos-
pel message to those who had never heard. The role 
of missions committees in the churches was to support 
the missionaries in their task, and the distinction 
between missions and other ministries in the church 
was clear. However, times have changed. Short term 
mission teams abound, the world and its variety of 
religions has come to our doorstep, and the west has 
been recognized as a legitimate “mission field.”  In 
the midst of such change and diversity, churches have 
become somewhat unclear in distinguishing missions 
from the other ministries in the church. Indeed, at 
times, the distinction has been deliberately down-
played in order to encourage every believer to be a 
“missionary” wherever they are.

Is missions one aspect of what the church does, or is 
it inclusive of all church activities?  Does any and all 
interaction with those who are not believers consti-
tute missions, or only particular ministries?  Should 
donations to the denomination headquarters, church 
planting efforts in our own province, local evangelism 
efforts or training for teens to reach their peers all be 
considered legitimate items on the missions budget? 
Or is there something distinct about the nature and 
purpose of missions that determines which ministries 
can be considered missions?  For example, consider 
the following. Which do you think should be classi-
fied as missions?

• Youth summer ministry in downtown Vancouver

• Teaching a class at a seminary in Korea

• Rescuing girls from prostitution in Bangkok

• Gospel outreach to local First Nations

• The Alpha program

• Billy Graham crusade in Vancouver.

• Youth for Christ camp ministry in Venezuela

• Leadership training at Northwest Baptist Seminary

• Leadership training at a seminary in Singapore

• Awana

• Young Life youth ministries

• Feeding the homeless in the Lower Mainland

• Church planting in interior BC

• A Punjabi church plant in Lower Mainland

• Church planting in Australia

• Church planting in Japan

• Community Fun Day at your local church
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Stephen Neill warned, “If everything is missions, then 
nothing is missions.”1 If we are unclear concerning 
the task of missions to which God has called us, it is 
very easy to lose sight of the primary purpose of mis-
sions. Without insight into the reason for missions, it 
is impossible to strategize and prioritize effectively. 
We can become busy with many things, but miss out 
on what is essentially missions. So what are the ap-
propriate criteria by which we can determine what is 
legitimately “missions”?

Missions is initiated by those who are “sent”.

In his book, Loving the Church, Blessing the Na-
tions, George Miley provides an important biblical 
distinctive that qualifies missions and distinguishes 
it from other ministries in the church. Through an 
examination of 1 Co. 12:28 he relates missions to the 
role of apostolic leaders who are to “blaze the trail, 
to pioneer, to initiate kingdom breakthroughs into 
new areas, and to lay foundations on which others 
can build. When it comes to extending the reign of 
God on earth, they … go first.”2 God has appointed 
apostles to the church for the purpose of advancing 
his kingdom. They are the “sent ones” who to open 
the way for the gospel.

This is illustrated in Acts 13:2-4, recounting an  
incident that occurred in the church at Antioch.

While they were worshiping the Lord and fasting, the 
Holy Spirit said, “Set apart for me Barnabas and Saul 
for the work to which I have called them.” So after 
they had fasted and prayed, they placed their hands 
on them and sent them off. The two of them, sent on 
their way by the Holy Spirit, went down to Seleucia 
and sailed from there to Cyprus.

The distinction between other ministries of the 
church and missions is clear in this passage. The 
church at Antioch had a responsibility to be Christ’s 
witness in their local context, but they are also given 
the opportunity to affirm with the Holy Spirit that 
some are set apart for a distinct task that is fulfilled 
beyond the boundaries of the church. That is, Paul 
and Barnabas are sent out to initiate the kingdom in 
a context where the church has no influence. The 
church does not directly benefit or grow numerically 

through this process. On the contrary, they sacrifice 
their “best and brightest” in order to see God’s work 
become established and grow among a group separate 
from themselves.

This understanding of missions does not necessar-
ily require geographical distance, but it does require 
the appointing of individuals to the task of “stepping 
beyond” the boundaries of the local church’s influ-
ence in order to initiate the kingdom where it would 
not otherwise occur. Based on this understanding of 
missions, I believe that is it helpful for churches to 
make a distinction between their task of local outreach 
and evangelism, and their role in missions. Consider 
the following statements:

“Outreach is making an impact where you live. 
Missions is making an impact by intentionally step-
ping beyond where you live.”

“Evangelism is church growing where it is, 
missions is church going where it isn’t”3

“Outreach is what the church does by existing within 
its context. 
Missions is what the church does by initiating beyond 
its context”

This is just one of a number of parameters that are 
helpful for members of missions committees to keep 
in mind as they fulfill their responsibilities to lead 
their church in missions. 

1 Quoted in Bosch, D.J. 1991. Transforming Mission: Paradigm  
shifts in theology of mission. Maryknoll: Orbis, 115. 
2 Miley, George. 2003. Loving the Church, Blessing the Nations: 
Pursuing the Role of Local Churches in Global Mission.  
Waynesboro: Gabriel, 94. 
3 Quoted in Mays, David. Missions Stuff. 

This article was developed by Northwest Baptist Seminary and is  
used with permission. There are more articles on his website:  
http://impact.nbseminary.com/  in which Mark explores other biblical 
images and concepts that clarify missions.

Mark and his wife, 
Karen, have served as 
missionaries with  
FEBInternational 
since 1985. Their 
ministry was in 
Pakistan among 
the Sindhi people 
in evangelism and 
church planting, and 

leadership development and training for Sindhi Christian leaders. 
They are now living in BC, Canada where Mark works with North-
west Baptist Seminary and FEBInternational in leadership training. 
He is still involved in Bible translation work into the Sindhi language 
as well. The Naylors have four grown children. 
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Over the last few years I have come to understand 
a lot of things that I did not recognize when I was a 
church planter in Indonesia. I have learned more 
about my sinful nature, about my ethnocentricity1, 
about the need for grace. Naively I went to the field 
thinking that since I was going there to do God’s will 
I would be successful. Yet, as I look back at 15 years 
of service there, I see a lot of mistakes, misunder-
standings, and missed opportunities. Many of these 
could have been quite easily avoided had I had some 
cross-cultural training. But just as God is supremely 
able to make something good out of even the worst 
of situations2, so a little bit of grace bestowed upon a 
naïve, unprepared missionary can go a long ways. I 
thank God for the grace that was extended to me by 
senior missionaries and national believers.

Grace, I am beginning to understand, is a part of God 
that many of us don’t really understand. Often, we see 
it only as “saving” grace; God’s goodness to sinners to 
bring them into a relationship with him. Yet, “grace” 
is so much more!  Grace is also God’s power work-
ing in the life of the believer, allowing him (causing 
him) to gain a godlier attitude toward the people God 
places in his life. Grace is living out the Gospel and 
treating them the way we want God to treat us. In 
other words, grace is what makes us more like Christ, 
resulting in our loving people more like the way He 
loves them. It is like the oil that causes machinery to 
work smoother – it reduces friction, and it prevents a 
lot of wear and tear. 

all	about	
grace
Henry Armstrong
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The Gospel is all about GRACE. God created man-
kind to have a relationship with Him, and to have 
relationships with each other. Jesus came to earth to 
bring sinful, disobedient mankind back into a relation-
ship with Him, because mankind, through sin, had 
ruined the relationship. It is impossible for sin to exist 
in the presence of a Holy God, but by His amazing 
grace we can have a personal relationship with Him. 
Missions is all about bringing to people of another 
culture the grace that we have received / are receiving. 
Without that “grace” working in the life of the cross-
cultural worker, the process is incomplete. Missions 
then becomes religion rather than relationship. 

I fear that if the truth be known, a lot of what hap-
pens on the mission fi eld falls very short of what we 
would describe as true grace. We missionaries struggle 
with our own humanity, and allow personal feelings 
and desires to taint our attempts at showing Christ’s 
love to others. We can be greedy, covetous, boastful, 
proud, and jealous. We are often ethnocentric and fail 
to try to understand the very people to whom we are 
ministering. We become bothered, even to the point 
of being angry, by national brethren who do not see 
things our way. We are in need of grace: grace to give 
grace to others who may not understand everything 
the way we do; grace to admit that we can sometimes 
be wrong; grace to recognize that perhaps we are 
trying to force people to become like us rather than 
helping them to become more like Christ. 

For “grace” to really work in our lives, we need to real-
ize that it works both ways: we need to receive it and 
we need to give it. I remember a time when I publicly 
accused a fellow missionary of being a liar, feeling he 
had misrepresented me in front of the rest of other 
missionaries from our agency. God did not give me 
peace about this until I asked forgiveness, personally 
of him and publicly of the rest. They all extended 
grace to me, and it was a good lesson to learn. It was 
this grace that I also needed to extend to my national 
brethren. I learned slowly, making a lot of blunders 
along the way. 
1 Ethnocentricity is the tendency for anyone to think that their 
culture is superior to all others. An ethnocentric person (and we are 
all ethnocentric to some extent) will often insist that his way of doing 
things is the best or only correct way of doing things.  And even if 
he doesn’t say it, he will think it.  I know - from my own personal 
ethnocentricity!
2 See Romans 8: 28 and 29… God can use even our mistakes to 
cause us to become more like Christ!

Henry is the 
present Dean at 
ACTI. Henry and 
Janet have been 
involved in mis-
sions for 30 years, 
beginning with 
their ministry 
in Kalimantan 
Barat, Indonesia.
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Russian Proverb
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Russian Proverb
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“Love is patient, love is kind. It does not envy, it does 
not boast, it is not proud. It is not rude, it is not self-
seeking, it is not easily angered, it keeps no record 
of wrongs. Love does not delight in evil but rejoices 
with the truth. It always protects, always trusts, always 
hopes, always perseveres.” (1 Cor. 13:4-7)

I was leaning forward in a most awkward position from 
the back seat in a colleague’s “4-wheel drive” (the 
most comfortable car we could find that morning!), 
reaching out to comfort Stuart who was crouched  
in pain over a pillow in the front of the car. He was 
trying his hardest to be a ‘big boy’ and endure the  
numerous bumps in the pot-holed road between 
SIM’s Miango Rest Home (where the mission fam-
ily had gathered for our annual field Spiritual Life 

Conference) and the ECWA Evangel Hospital, about 
60km away in nearby Jos. 

As I shifted my weight to find a semi-comfortable 
position, I found myself squatting on the floor behind 
Stuart – and praying for our Lord’s hand to be on us, 
for Him to go before us, and to be our rear guard. 
(Isaiah 52:12) Each bump caused Stuart to groan in 
pain, while the slow speed made the journey seem 
interminable. Debbie closed her eyes to all these – I 
knew she was deep in prayer – interceding as only a 
mother could, for her eldest son. 

It was the morning of the 3rd of January. Our 12 year-
old Stuart had woken up with a pain in his abdomen. 
It persistently grew worse, and began to be localized 

Footwashing & Agape
Reflections in an  
African Hospital
Kelvin Chen
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on his right side. Our suspicion was that he was hav-
ing acute appendicitis, and one of the fears of a family 
serving in a developing country came true – the need 
for surgery in a ‘less-than-ideal environment’. By late 
morning we were on the way to the hospital. Through 
the special providence of God, one of our SIM sur-
geons, a colleague and dear friend, Dr William Ardill, 
was on hand and thus able to help co-ordinate the 
various logistics, making admission into the Operating 
Theatre at ECWA Evangel Hospital in Jos a smooth 
and speedy expedition.  

Immediately upon arrival at Evangel Hospital, Stuart 
was brought into the operating room (our surgical col-
league had called ahead to prepare a theatre, and had 
exercised a leadership discretion and bypassed ‘admis-
sions’, and the long queue of the usual ‘red-tape’). At 
my son’s side by the entrance to the ‘clean area’ of the 
hospital, I found my eyes tearing and, remarkably for 
a 12-year-old boy, Stuart reached up to wipe my tears.

I recall thinking at that moment in time, “I wish I 
could exchange places with my son! I wish I could 
be the one bearing his pain – that he could be spared 
this suffering.” … but I could not! I was powerless to 
do that which I wished with all my heart to do!

It was at that point, I was overwhelmed with the 
sense of our Heavenly Father’s unfailing love, that He 
should send His Son, our Lord Jesus Christ to this 
earth, to take our place on the cross! The difference 
was in the efficacy of our Lord’s suffering – that in His 
suffering, He took our place, and redeemed us – once 
and for all reconciling us to His side. (Col 1:20) 

+++

Being admitted to a West African Hospital is a very 
different experience for a Singaporean. Unlike public 
(now ‘restructured’) hospitals, meals are not provided 
for the patient. We have to make arrangements with 
friends/family to bring in meals (either home-cooked 
or purchased for the one admitted.) Also, the ‘nurs-
ing’ activities that are usually done by nursing aides at 
home (which we often take for granted), is DIY – by a 
family member or friend of the patient. Since Stuart 
chose for his dad to stay with him, I ended up being 
the one having to give him a sponge bath, watch 
the IV drip and let the nurses on duty know when to 
change it, help him with the urinal and clean it out 
after use, etc. All these are done by the patient’s fam-
ily, not hospital staff… in other words, me.

Since Faith and Joshua (our 2 younger children) were 
still at Miango with the SIM Conference, Debbie 
travelled back to Miango from the hospital that same 
afternoon to be with them. While I stayed back at 

the hospital to help nurse Stuart. In any case, Debbie 
was also scheduled to contribute to the conference 
worship – so this would allow things to be minimally 
disrupted.

Thus, I found myself performing all these tasks that 
in my home country would be taken care of by the 
hospital’s staff! The thing was: I was not minding it… 
I was gladly and willingly doing these things! The 
question was… why? The answer was simply because 
I love my son, and was committed to serving him and 
helping him recover.

While I was waiting by Stuart’s bedside, watching and 
praying for his recovery, our Heavenly Father then 
brought to mind the actions of His Son, our Lord Je-
sus. “Now that I, your Lord and Teacher, have washed 
your feet, you also should wash one another’s feet.” 
(John 13:14)

And I found myself doing just that! Literally! As I gave 
Stuart a sponging… it felt like it was not so long ago 
that Stuart was a baby in diapers, and totally depen-
dent on us his parents to care for him… and as any 
parent would testify, we did not mind at all!  In fact, it 
was a privilege as parents, to care for our babies, and 
literally wash their feet (and other ‘unmentionable’ 
parts as well!)

So what is the secret of such servant hood (some 
would call this parenthood…)? I believe, at least part 
of the answer, is that we serve because we love! We 
care for the loved ones entrusted by God into our care 
– they may be our own children, nieces & nephews, 
sick & aged parents, even children of our brothers and 
sisters in Christ. In God’s eyes, these mundane and 
ordinary tasks of care giving, of washing feet and bot-
toms are not ‘menial’ at all!  It is one way of demon-
strating our love to our loved ones.

Brothers and sisters in Christ, perhaps the ‘secret’ to 
obeying our Lord’s command to ‘wash each oth-
ers feet’ willingly - without resentment and without 
complaint, is to wash with love. Regardless of whether 
we want to classify our love as ‘phileo’ or ‘agape’… 
washing with love – that is ‘love in action!’

Kelvin wrote this in 
July 2008, after his 
son Stuart suffered  
appendicitis in 
Nigeria. Kelvin and 
family served in 
Nigeria with SIM, 
and are now in Sin-
gapore where Kelvin 
is studying at  
Singapore Bible 
College. 



ASIAN MISSION magazine is sent out to people, 
churches and organizations who wish to read and 
learn more about mission issues.

ACTI would also like to ask you to consider assist-
ing in a greater way with this ministry, by helping 
subsidize the costs of the magazine.

(See page 27 for information regarding donations.)

The ASIAN MISSION magazine is available in PDF 
form off the ACTI website: www.acti-singapore.
org. If you do not wish to continue receiving the 
ASIAN MISSION magazine, please notify ACTI 
and we will take you off our mailing list. Please 
inform us of your intention, by emailing us at: 
asianmission@acti-singapore.org

ACTI course schedule 
(dates subject to change)

Cross-cultural training course:      
13 September – 16 October, 2009

3 January – 13 February, 2010

11 July – 21 August, 2010

S.A.F.E. Program: 
1 November – 14 November, 2009

18 April – 30 April, 2010

10 October – 23 October, 2010
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Application forms  
are available  
on our website:

www.acti-singapore.org

S.A.F.E. Program
Missionaries need to step aside for a while to receive  
encouragement from others who understand their situ-
ation. ACTI is offering “Step Aside For Encouragement”,  
a two-week program designed to bring refreshing and 
revitalization and to give missionaries on the field or on 
home assignment a break from the regular routine of 
ministry. The sessions include a time for rest, reflection 
and fellowship, opportunities to share struggles and 
challenges, training in time management and building 
relationships.

Please note email addresses:
admin@acti-singapore.org
dean@acti-singapore.org
henry@acti-singapore.org
alumni@acti-singapore.org
asianmission@acti-singapore.org
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For more information: 
Asian Cross-Cultural Training Institute
Dean: Rev. Henry Armstrong   
     
11 Pasir Ris Drive 2, Singapore 518458

Tel: (65) 6583-0085 | Fax: (65) 6583-0084

Email: admin@acti-singapore.org
Web: www.acti-singapore.org

fit to 
cross 
cultures?

Will missionaries sent  
  out be ready 
 to face a culture  
  different 
    from their own?

ACTI…  
preparing tomorrow’s missionaries

When missionaries leave their home culture with the intent of bringing the Gospel to another culture, 
they often bring along many pre-suppositions… some of them wrong.

They may assume that others will understand and respond to the Gospel in the same way they have 
responded. Or, that the way the ‘church’ thinks and operates in their own culture will be the same 
way the church will think and operate in the culture they are entering. They may think that they are 
going there to teach, when in fact they need to first learn from others in that culture. They may also 
believe they are called to be leaders when they need to first be servants.

A better grasp of the task of missions can be learned in a cross-cultural community where one has to 
learn that they really don’t have all the answers. 

ACTI is a cross-cultural community designed for the learning of important aspects of missions often 
overlooked. ACTI is also a ‘safe place’ to make mistakes, where instructors and trainers with years 
of experience can guide others to a better understanding of their role as cross-cultural servants of 
Christ. 

Will they be equipped 
to face new challenges,  
 to be effective in 
  communicating  
   cross-culturally? Are churches aware  

 that many missionaries 
return home prematurely  
  because of 
inadequate preparation?

Gifts/cheques should be made payable to: 
ASIAN CHRISTIAN TRAINING CENTRE in Singapore dollars. 

If you wish to make a bank transfer, these are the details of our bank:

Please pay to:   
The Development Bank of Singapore Ltd Telepark Branch

For Credit to:     
Asian Christian Training Centre;  
Autosave A/C No: 029-009018-1 DBS;  
Swift Address: DBSSGSG
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