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EDITORIALEDITORIAL  

 
One of our writers has stated, “Despite all the 
studies that show that unhappiness with team 
mates is one of the main reasons why workers 
leave the mission field, too many missionaries 
pay too little emphasis on building up the unity 
of their teams.”  (p.21) 
As you read each of the articles in this maga-
zine, we trust you will either be encouraged 
and excited about your own team, or that you 
will be spurred on to work better as a team 
player on your own team.  For those who are 
supporting missionaries in prayer, please  
remember to pray for them in this area of 
teamwork, as it is vital to the expansion of the 
kingdom of God.   
- Janet Armstrong 
 
 

 
I tried drinking out of  
a glass using only one  
finger of my left hand –  
couldn’t do anything.   
 
Then I tried with two  
fingers – still no luck.   
 
With my thumb added  
to the other two I could  
finally lift the glass, but it  
was still quite awkward.  
 
It wasn’t until I was  
using all 5 fingers that I  
found a good grip on  
that glass of water. 
 
This was co-operation –  
with each finger doing  
its part and complimenting  
the others in the process,  
bringing about a complete  
and satisfying job. 
 
So it is with teamwork…  

WANT ADS: 
 
WANTED – TEAM PLAYERS: 
 
“strong inter-personal skills…flexibility and coop-
erative team approach to working relationships” 
 
“Cooperative spirit—willingness to be a team player.” 
 
“You are a team player and easy to get along with.” 
 
“… as long as applicants are able to demonstrate 
commitment to a team and general academic compe-
tence. Our goal is to put quality people on site who are 
willing to learn, are excited to experience a new cul-
ture, and will demonstrate a servant's heart. We are 
looking for TEAM PLAYERS who will be flexible 
and adaptable” 

“WE’RE  
 IN THIS  
 TOGETHER”  

Art in this magazine  
by Andrea Armstrong 
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        Lessons from the Game 
Mention “team” to me, and my mind immediately goes to sports.  Allow me to draw a 
few lessons on teamwork derived from some personal examples of playing on a 
sports team.  
When our daughter was on a school basketball team she often felt she was of little 
value because of her short height.  Little people seldom make a lot of baskets.  We 

encouraged her, though, to consider the fact that she was usually the one who made the plays to set up 
her teammates so they could score.  Without her their job would be much more difficult.  She had a 
major role to play, even if her name did not show so prominently on the scorecard. 
Earlier this year I played on a floor ball team in a competitive league here in Singapore.  At 51 years of 
age, I had the distinction of being the oldest rookie to ever play in this league.  But at 51 years of age, 
I also had to realize that perhaps I was not physically able to keep up at the position I wanted to play, 
that of “forward” or “striker”.  My coach, 24 years my junior, wisely and kindly asked me to play 
“defense”.  I think at first he was afraid I would die of a heart attack from over-exertion.  I felt awk-
ward and a bit handicapped because I was very unfamiliar with the rules and the skills needed for play-
ing defense.  I really wanted to be up front scoring goals and making things happen.  But I learned to be 
content in the role given to me, and I was able to learn a lot about the game that I would not have 
learned if I had been playing up front.  Also, I learned to place priority on what was best for the team, 
and not on what was “best” for me.  As it turns out, what was best for the team was also what was best 
for me. 
In missions we need to always seek what is best for the team we are on.  Lone rangers seldom accom-
plish kingdom goals. It takes humility and a servant heart to submit to plans that don’t showcase our 
own talents and abilities.  But we always need to remember, it is not about “us”.  It is about our great 
and wonderful God, and His desire to see people brought into a personal relationship with Him.  As we 
work for the sake of the team, God’s glory is reflected in us, and much more is accomplished than if we 
were trying to do this on our own.   - Henry Armstrong 

African proverb: 

If you want to go fast,If you want to go fast,  
go alone,go alone,  

If you want to go far,If you want to go far,  
go together.go together.  

DEAN’S MESSAGE:  
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 JUST LIKE A BROOMJUST LIKE A BROOM  

 Buen Lacatan  

In the remote places of the Philippines where I work, the 
houses are built in native materials - bamboo and nipa.  
Here you can see a broom made of the ribs of coconut 
leaves.  It is known in the Filipino language as “walis 
tingting”.  This kind of broom is useless if the individual 
pieces are not bound thoroughly as one.   A single piece 
of coconut leaf rib cannot remove dirt or mud off the 
floors; even two to five ribs are still unable to work  
effectively.  But once they are all bound together with 
rope and a strong knot, even though some pieces may 
be longer than the others, the group together can form 
a force that enables it to effectively remove dirt or mud. 
 
I have learned that this broom (“walis tingting”) and 
teamwork have something in common.  
 
There should be a good number of people or missionar-
ies working together, with one goal and the same  
mindset, binding as one nation under God.   When I was 
in training at ACTI, whatever nationality a person was, 
whether it was Chinese, Korean, Canadian, Filipino, Thai 
–  these groups which were very diverse in culture, lan-
guage and origin, but because of the name of Jesus, the 
only God and Savior – a single body was formed. We as 
trainees at ACTI had different characteristics.  Our likes 
and dislikes, talents and gifts were not always  
connected with each other, but our mind and heart in 
mission were truly united – this was to reach out to the 
unreached and bring them to the Saviour, Jesus Christ. 
 
I am thankful for what I learned at ACTI, and I trust that 
God will continue to use ACTI to train more workers. 
 
 
Buen is an alumnus of 
ACTI from 2002,  
working in the  
Philippines with OMF. 
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“Team” is the hardest thing to get used to in 
missionary work. Because we all live in basi-
cally the same area; because we meet  
together to worship, to pray, to study the 
Word, to plan ministry, sometimes to do  
ministry together, and sometimes even to just 
have fun, I cannot hide who I really am from 
my team for very long; and because we 
are committed to each other's spiritual 
growth, the others cannot just say "Oh, let 
somebody else confront him about his  
problem. It's not my problem...." 
 
Please do not misunderstand me. I do not 
like to be confronted about my weaknesses 
and failures, and I do not like to confront  

others about their weaknesses and failures. 
But if I did not have a team around me that 
has to do this for me, I would not grow. The 
people I serve as a missionary on the field 
often have too many reasons to not confront 
me, to not help me grow in this way, and I do 
not fault them for it. But I need to count on 
my team-mates for this. 
 
So, my advice for anybody considering  
missions is, only go alone, only go without a 
team, if you are already perfect. People that 
know they are perfect already won't want to 
be on a team - actually, they probably would 
not be welcome on a healthy team anyway!!! 

An effective team… 
 
 
I. Has a clear understanding of its purpose 

and goals. 
Basic and primary consideration must be 
given to establishing a common goal and ob-
jective for the whole team, in light of the basic 
objective of the mission.  Unless the team 
reaches agreement on this point, it will never 
be able to function as a team.  Goals that are 
measurable, short-, and long-range, must be 
spelled out and clearly understood by each 
team member. 
 
II. Is flexible in selecting its procedures as it 

works towards its goals. 
Here the exercise of individual gifts and abili-
ties comes into play.  Flexibility, demonstrat-
ing an attitude and ability to adjust to new 
situations willingly and easily, as well as 
openness of mind to accept ideas of others, 
must find constant application in team life. 
 
 

III. Has achieved a high degree of communi-
cation and understanding among its mem-
bers. Communication of personal feelings 
and attitudes, as well as ideas, occurs in a 
direct and open fashion because this is 
considered important to the work of the 
team. 

This is probably one of the most difficult tasks 
confronting a team and takes time to de-
velop. Communication is an absolute  
essential for building a close team  
relationship and must therefore receive im-
mediate priority.  Definite time each week - 
as much as a whole day in the early stages - 
has to be set aside for this purpose and care-
fully guarded.  Geographical proximity be-
comes therefore an important factor  
allowing for individual and team relationships 
to grow and develop.  Sharing an office  
together, meeting informally for fellowship, 
sharing everyday life experiences, etc., all 
provide opportunity to build a mutual  
understanding of each member's back-
ground, strengths, weaknesses, vision and 
burden for the ministry, etc. 

The Basic Principles of an Effective TeamThe Basic Principles of an Effective Team  

A Difficult Thing…A Difficult Thing…  
Dave Hagelberg 
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Self-acceptance will lead in turn to accepting 
other team members.  Thus, no longer 
threatened because of a growing confidence 
in ones' fellows, one is able to honestly open 
up his life and commit oneself to the rest of 
the team.  This naturally develops in varying 
stages and degrees among individual team 
members.  An open transparency must rep-
resent an ideal goal for a team. Once a good 
level of communication has been attained, 
great care must be exercised to maintain this 
level. 
 
IV. Is able to initiate and carry on effective deci-

sion-making, carefully considering minority 
viewpoints, and securing the commitment of all 
members to important decisions. 

A team must sense not only freedom to come 
to grips with definite issues, but also assume 
responsibility to deal effectively with 
them.  Meetings, therefore, need to be pur-
posefully directed.  "An undirected meeting is 
not just a nuisance; it is a danger." 
 
V. Achieves an appropriate balance between 

group productivity and the satisfaction of indi-
vidual needs. 

Team goals and objectives must find careful 
alignment with personal goals and objec-
tives.  Constant review of these is essential if 
difficulties should arise. 
 
VI. Has a high degree of cohesiveness 

(attractiveness for the members) but not to the 
point of stifling individual freedom. 

A strong commitment for a common objec-
tive, a spiritual relationship with each other, 
etc., can affect cohesiveness.  Working to-
gether in interdependence, where each 

member feels free to invest himself and to 
make his contribution toward the work of the 
team, while retaining his individuality, is per-
haps the most effective cohesiveness. 
 
VII. Makes intelligent use of the differing abilities 

of its members. 
A clear recognition of the gifts of each team 
member must result in the provision of a defi-
nite avenue of service this member can con-
tribute to the basic objectives of the team. 
 
VIII. Can be objective about reviewing its own 

process.  It can face its problems and adjust 
to needed modifications in its operation. 

Critical self-review, ignoring whatever vested 
interests might exist, must become part of 
the routine process of a team's task.  "Sacred 
cows" must be challenged periodically, and 
results achieved must be objectively ana-
lyzed.  A team that fails to do this and to ad-
just itself accordingly is bound to lose its dy-
namic thrust. 
 
Dave and Barb Hagelberg ministered in Indo-
nesia for 15 years. They have now lived in 

Singapore for 6 
years, where Dave 
is the Asia Area  
Director for OCI.  
They also have 3 
sons, Phil (& wife 
Alisha), Dan, & 
Peter.  Dave & 
Barb teach at 
ACTI. 
 

The 31st Batch of 
ACTI graduates.  
October 25, 2006  

__________________________________________________________________________________________
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Introduction 
Over the past couple of decades, the trend towards 
working in teams among missionaries has become 
more and more prevalent.  But why work in teams?  
Is this just a trend that will pass as most trends do?  
Or is there a Biblical basis for working in teams? 
 
As we read through the Acts of the Apostles as well 
as some of Paul’s letters, one thing an astute 
reader will notice is that Paul always had at least 
one companion to accompany him throughout his 
journeys.  Whether it was Barnabas,  John Mark, 
Timothy, Silas or a host of others, Paul never 
seemed to be alone in his travels and ministry (c.f. 
Acts 13:1-2, 13; 14:1, 21; 15:36-41; 16:1-3; 17:1; 
18:5, 18; Rom. 16:21; I Cor. 1:1; 16:17; Eph. 6:21-
22; Phil. 1:1; Col. 4:10-14).  Indeed, Jesus Himself 
rarely ministered to the Jewish nation alone.  Dur-
ing His time of ministry on this earth, most of the 
time, He was accompanied by His disciples and 
often had them share in the responsibilities of min-
istering to the people, anywhere from feeding a  

 
hungry crowd to healing their diseases and casting 
out demons (c.f. Matt. 10:1; 14:15-21; Mark 6:7-13; 
Luke 10:1-9).   
 
But, how does one define “team”?  Do we call  
people a “team” simply because they are  
ministering in the same geographic location?  Do 
we call people a “team” if they are concentrating on 
the same people group?  Do we call people a 
“team” if they are following very similar ministry 
models?  Do we call people a “team” if they gather 
together for mutual encouragement and fellowship?  
The answer to all of these questions is yes and no.  
Although we can’t call a group a team based on 
one of these characteristics alone, we can call 
them a team based on all of these characteristics 
put together.  However, for a team to function  
properly, in addition to the above there are some 
very basic characteristics that must be shared 
among all the members of the team, which will be 
discussed later in this article. 

A MULTIA MULTI--CULTURAL ChurchCULTURAL Church--Planting Team in TaiwanPlanting Team in Taiwan  

Amy Gibson 
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It is not this writer’s intent to argue for or against the 
use of teams among church-planting  
missionaries.  There are many other publications on 
this very issue.  It is clear, however, that there is a 
Biblical precedent.  The focus of this article is simply 
to share with the readers a case study of team work 
among church-planting missionaries in a small city in 
Taiwan. 
 
The Chiayi 
Team 
 
In the summer 
of 2000, three 
couples from 
World Team 
moved to Tai-
wan in order to 
minister to the unreached working class people of 
Taiwan, which has a population of 23 million.  Al-
though the working class constitutes the majority of 
Taiwan’s population, about 14-15 million, still less 
than .5% are Christian.  They are deeply ingrained in 
Chinese folk religion, including ancestor and idol 
worship. 

At the same time, the Overseas Missionary Fellow-
ship (OMF) was also beginning to move toward a 
more focused ministry among the working class.  
OMF sponsored the World Team couples, and a 
wonderful partnership was begun. 
 
In 2002, a team was formed in Chiayi, a city of about 
¼ million people in central-southern Taiwan.  Chiayi 
county as well as a couple of surrounding counties 
are some of the most unreached areas in all of Tai-
wan.  In many places throughout these counties, one 
would be hard pressed to find one vital church minis-
tering in a location of 30,000-50,000 people.  This is 
why the team was formed in Chiayi. 
 
The team in Chiayi is about as diverse as a team 
can be.  There are 11 full-time church-planters as 
well as 3 support people (teachers, etc.).  Four mis-
sionaries are World Team missionaries.  The re-
mainder is OMF missionaries.  We have four Ameri-
cans, one Taiwanese-American, one  
Englishman, one Canadian, two Germans, two  
Chinese (from Hong-Kong and Mainland China but 
sent through Australia), one Taiwanese, and two 
New Zealanders. 

Unity is the Foundation 
Foundational to an effective team is unity.  The 
Bible is very clear that, while there is diversity in 
the Body of Christ, we must strive to be unified.  
Paul writes in the Letter to the Philippians: 
    “ff you have any encouragement from being        
    united with Christ, if any comfort from his love,  
    if any fellowship with the Spirit, if any tender 
    ness and compassion, then make my joy  
    complete by being like-minded, having the  
    same love, being one in spirit and purpose.”      
    (Philippians 2:1-2 NIV) 
And in I Corinthians: 
    “I appeal to you, brothers, in the name of our 

Lord Jesus Christ, that all of you agree with 
one another so that there may be no divisions 
among you and that you may be perfectly 
united in mind and thought.”  

    (I Corinthians 1:10 NIV) 
 
Anybody who has worked with a team of people 
might be tempted to say, “That’s easier said than 
done!” and I would have to agree.  As sinful hu-
man beings, we are prone to jealousy, pride,  
comparing ourselves to others, as well as  
promoting our own agendas, characteristics that 
are detrimental to any team. 

 
So, how do we avoid such pitfalls?  How do we 
endeavor to preserve the unity? 

Our cultures, language, church backgrounds, 
and education levels vary. How does a group 

Of such diverse people work together? 

While our team is by no means the 
perfect team, as if there were one,  

we have found certain characteristics 
to be particularly helpful  

in preserving unity. 
  
1. Agreement on the team’s 1. Agreement on the team’s   
    vision, mission, and values;     vision, mission, and values;   
2. A commitment to regularly      2. A commitment to regularly        
    scheduled time together;     scheduled time together;   
3. Recognition and appreciation   3. Recognition and appreciation     
    of our diversity, not only     of our diversity, not only   
    culturally, but also in terms of        culturally, but also in terms of      
    our Biblical gifting and     our Biblical gifting and   
    burdens; and     burdens; and   
4. A team covenant.4. A team covenant.  
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Vision, mission, and values 
That every member agree with the team’s vision, 
mission, and values is crucial.  We must all be work-
ing towards the same goal, “being like-minded” and 
“one in spirit”.  This is the very foundation of the 
team.  Without an explicit purpose for our existence, 
there would be no need to work as a team.   
Although personnel may change, with missionaries 
coming and going, the vision, mission and values 
must be the driving force for the team.  It must be 
the driving force behind everything we do, every 
plan we make, and every goal we try to attain.  If 
we all agree on the vision, mission and values and 
are committed to these, we are less likely to try to  
promote our own personal agendas. 
 
Spending time together 
In addition to meeting weekly, we also have a plan-
ning retreat once a year, a night of prayer and  
fasting twice a year, as well as quarterly prayer part-
ners.  We have four regularly scheduled meetings 
per month, but each meeting has a different focus.  
One week is an agenda meeting in which we evalu-
ate our plans and report on our individual responsi-
bilities of the plan.  One week is a prayer meeting, 
in which we pray for all of our contacts, new believ-
ers, disciples, Bible studies, etc.  Both these  
meetings enhance our knowledge and understand-
ing of what each member is doing so that we can 
encourage and pray for one another more  
effectively.  Another week, we have a Bible study 
together, with the members taking turns leading the 
study. Finally, our fourth meeting is a fellowship 
meeting where we share a meal together and enjoy 
fellowship together. 
 
Unity in Diversity 
As a team, we recognize that most of us do not 
have the apostolic gift of planting churches.  How-
ever, we firmly believe that, with our diversity of gift-
ing and burdens, we can work as an apostolic team 
to accomplish the task of church planting among our 
target group.  This requires a recognition and appre-
ciation of our different giftings and burdens and  
seeing that every member’s abilities are used in the 
best possible way to accomplish the task.  We have 
evangelists, pastors, and teachers on our team.  We 
have artists, theologians, and administrators.  We 
have youth workers and disciplers.  Our team has 
been together for four years, and we are all very 
much aware of what each member has to offer.  So, 
when a particular task arises, we usually know who 
should be responsible for that task.  We pull  
resources from within the team to accomplish the 
vision of planting churches among the Taiwanese 
working class. 
 
In order to appreciate the diversity, we try to main-
tain a learner’s attitude with one another.  With our 

different backgrounds, we can offer one another 
insights or views that are quite different from what 
we are used to and certainly not insights or views 
that we would have thought up ourselves.  For ex-
ample, we westerners often look to our Asian 
friends to help us understand the culture in which 
we live.   
 
In addition to ministry related diversity, we recog-
nize cultural diversity as well as personality differ-

ences.  In accor-
dance with our 
team covenant 
(see below), we 
try to be sensitive 
to the differences 
among us. 
 

Team Covenant 
We have a team covenant that every member has 
agreed to and signed.  The covenant is based on 
the “one-another” passages in Scripture.  Included 
in the covenant are passages about mutual love 
and encouragement, 
prayer, and conflict. 
 
Because of our team diver-
sity, we often fail one an-
other in the areas of sensi-
tivity and understanding.  
Sometimes, we Americans 
will throw out jokes that 
only an American would 
understand.  Sometimes, 
the native English speakers 
speak too quickly for the 
non-native English speak-
ers.  There can be misun-
derstandings between East 
and West.  For example, the concept of “brain-
storming” seems to be a very Western idea.  Our 
friends from the East often wonder why we would 
come up with a large number of ideas only to jetti-
son 90% of them.  It seems to be a waste of time.  
Westerners often grapple with the need to have set 
schedules.  We are ruled by our watches.  Eastern-
ers, on the other hand, value relationships and time 
is ruled by their relationship with others. 
 
This is the reason for the team covenant.  Although 
we cannot change our backgrounds nor can we 
make others understand us 100%, we can antici-
pate conflict and misunderstanding and address 
them biblically.  The Bible is the only authority that 
supersedes personality differences or cultural differ-
ences.  As long as we look to the Bible as our stan-
dard, we can work together to glorify God among 
the nations.  Thus, our covenant is based solely on 
Biblical principles. 

We must  
all be  

working towards  
the same goal, 

“being like-
minded” and  

“one in spirit”.  
This is the  

very foundation  
of the team.  

In addition to ministry 
related diversity, we 
recognize cultural  
diversity as well as  
personality differences   
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Conclusion 
Being a part of such a diverse group of people has 
truly been a blessing.  Learning from one another 
and being challenged by one another has proven 
to strengthen our team and make us more effec-
tive individually.  No doubt, our team will not be  

 
together forever.  Indeed, we are already talking 
about future plans that include us going our sepa-
rate ways.  However, I will cherish the time I have 
had with these individuals—my team mates, my 
fellow believers in Christ, my friends. 

Learning from one another 
and being challenged by one another 
has proven to strengthen our team 

and make us more effective individually 

 
Seann and Amy pastored house churches and were 
 involved in international student ministry at their home 
church in Columbus, Ohio, Xenos Christian Fellowship. 
They joined World Team the summer of 1998. The  
summer of 2000, they moved to Taiwan with their  
daughters, Devan, 12, and Saffron, 9. After two years of 
Taiwanese language learning, they moved to Chiayi City. 
They have been leading the church-planting team there 
since 2003. 

________________________________________________________________________  

      One of ACTI’s greatest assets is our      One of ACTI’s greatest assets is our  

Trainers, staff, lecturers, trainees are from Trainers, staff, lecturers, trainees are from   

different cultures & various backgroundsdifferent cultures & various backgrounds  
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LEARNING VALUES FROM EACH OTHERLEARNING VALUES FROM EACH OTHER  

Angela Chen (as told to Amy Gibson) 

Before moving to Chiayi City, the men on 
our team decided to go house-hunting in 
search of apartments and houses for three 
of the families that would be moving there.  
There were two Americans, one Englishman 
and my husband, a Chinese man.  The team 
was just being formed, so the men didn’t 
know each other well—yet. 
 
It was the peak of summer, so it was very 
hot and humid.  The bright sun beat down on 
the men as they rode on scooters through-
out the city.  The city can be quite dusty and 
dirty during the summer, and this day was 
no exception. 
 
The men started their hunt early in the day 
and didn’t finish until late into the evening.  
The two Americans in particular were  
determined to find appropriate housing, and 
weren’t going to stop looking until they were  
satisfied with what they had found.  As it got 
later and later in the day, my husband began 
to think to himself, “Wow!  These Americans 
are so crazy!  Why are they so willing to 

work so long in the horrible heat and dust 
just to look for HOUSING.  Why can’t we just 
take a break and go back and look another 
day?”  They were tired, hot, and sweaty and, 
no doubt, getting irritable.  Yet, the  
Americans kept insisting that they charge 
forward! 
 
By the end of the day, the trip was deemed a 
success.  They found a house for one family 
and had good leads on housing for the other 
two.  The men felt happy and excited.  The 
two Americans suggested that they go  
celebrate.  The Englishman suggested a 
western style restaurant that was a bit more 
pricy than what the missionaries were used 
to.  Again, my husband thought to himself, 
“Crazy Americans!  Why are we spending so 
much money on A MEAL?  Why do the 
Americans think a celebration is so  
important?”   
 
Later on, we found out that the Americans 
also didn’t catch on that the Chinese man 
felt uncomfortable with the “celebration”. 
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Our team has now been together for four years.  Deeper relationships have been formed as 
well as an appreciation of the differences among us.  One thing my husband and I have 
learned is not only the value of hard work, but also the value of celebration after the hard work 
has been finished.  Although we think our American teammates are even crazier than  
previously thought, we have learned from them the value of fun and relaxation.  

 
Wayne was born in China and Angela in Hong-Kong. 
They both emigrated to Australia, where they met and got 
married. They were sent to Taiwan through their home 
church in Australia, West Sydney Chinese Christian 
Church. They are OMF missionaries and arrived in Tai-
wan Spring 2001 with their daughter, Eunice, age 7. They 
are now leading a house church of 4 Taiwanese families 
as well as helping to mobilize local working class Chris-
tians to take the Gospel to their neighbours. 

 
CHIAYI TEAM 

Amy Gibson (front row, 
second from left, husband 

Seann behind;  
Angela Chen and husband 

Wayne on the left of the 
picture 
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CHIAYI TEAM COVENANT 
 
To effectively work together to increase God's Kingdom and Glory we recognize that the 
Lord asks us to treat each other according to His Word. So we submit to Jesus through His 
Spirit in following these Biblical principles for how we will work together as a team: 
 
Our primary commitment is to show the love of Jesus toward each other 
Dear friends, since God so loved us, we also ought to love one another.  (I John 4:11) 
 
We show this love through our humility, gentleness, patience and forbearance with each other 
Be completely humble and gentle; be patient, bearing with one another in love. (Ephesians 4:2) 
 
We will work to keep the unity of the Spirit 
Make every effort to keep the unity of the Spirit through the bond of peace.  (Ephesians 4:3) 
 
We will pray for one another 
And pray in the Spirit on all occasions with all kinds of prayers and requests. With this in mind, 
be alert and always keep on praying for all the saints.  (Ephesians 6:18) 
 
We will encourage and admonish one another personally and in ministry according to His word 
And let us consider how we may spur one another on towards love and good deeds.  
(Hebrews 10:24) 
Therefore encourage one another and build each other up, just as in fact you are  
doing. (I Thessalonians 5:11) 
Let the word of Christ dwell in you richly as you teach and admonish one another with all wis-
dom, and as you sing psalms, hymns and spiritual songs with gratitude in your hearts to God.  
(Colossians 3:16) 
 
Though we are very different in background and gifting, we share the same Spirit of Christ.   
Therefore, we will accept one another and submit to one another. 
Accept one another, then, just as Christ accepted you, in order to bring praise to God.  
(Romans 15:7) 
Submit to one another out of reverence for Christ.  (Ephesians 5:21) 
 
We will be open with both joys and struggles while maintaining an attitude of trust with each 
other 
Rejoice with those who rejoice, and weep with those who weep.  (Romans 12:15) 
Love bears all things, believes all things, hopes all things, endures all things.   
(I Corinthians 13:7) 
 
When we fail in this covenant, we will forgive each other and strive to be reconciled 
Be kind and compassionate to one another, forgiving each other, just as in Christ God forgave 
you.  (Ephesians 4:32) 
Bear with each other and forgive whatever grievances you may have against one another. For-
give as the Lord forgave you.  (Colossians 3:13) 
Leave your gift there in front of the altar. First go and be reconciled to your brother; then come 
and offer your gift.  (Matthew 5:24) 
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Vision: A house church within reach of and reaching out to every working-class person in 
Chiayi, Taiwan and beyond. 
 
Mission: To glorify God by working in teams to establish a culturally relevant, indigenous,  
Biblical church planting movement among the working-class of Taiwan. 
 

                  
                  

Our values & how they achieve the mission: 
 
Faith and Prayer: [To glorify God] We recognize that the ultimate goal is God's glory and 
that that is only accomplished by dependence on Him through faith and prayer. I Cor 15:10, 
58; 2 Cor. 2:14-17; Eph 6:18-20, Rev 1:8 
 
Unity: [by working in teams] We recognize the need to be unified and do whatever it takes to  
maintain unity. Additionally, we recognize the New Testament example of sending missionar-
ies out in teams. John 13:35, Acts 13:13, Acts15:25, Eph 4:1-3 
 
Perseverance:  [to establish...] We recognize that it may take many methods and many fail-
ures to finally establish a CPM and we will not give up, but will remain focused on our vision.  
2 Cor. 4:8-9, Gal 6:9 
 
Boundary Breaker, Flexibility: [indigenous, culturally relevant] We recognize the need to go  
where the people are and be with them even if it makes us uncomfortable. We recognize that  
what is required of us may stretch us and push us outside our comfort zone and that the 
church that is established will likely look nothing like what we might commonly think of as 
"Church”.  I Cor 9:19-23 
 
Integrity: We recognize the need to show forth godly character. Additionally, this shows that 
we can handle being culturally relevant and won't get caught up in sin.  John 17:15 
 
Teachable and a learner: [a Biblical...] We recognize the need for a Biblically based CPM 
and admit that we do not know it all and are constantly learning from God and each other.  
2 Tim 3:16-17, Prov 27:17 
 
Joy and Rest: [among]  Not only do we need to be joyful in the Lord for our own sakes, but 
we want to model joy and rest in the Lord among a people who typically work long hours up 
to 7 days a week.  Phil 4:4, Heb 4:9-11 
 

Vision, Mission, and Values for Team Chiayi 

Core Values 
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 WHY notWHY not  
CONSIDER ACTI?CONSIDER ACTI?  

 

 
♦ Learn from experienced lecturers and trainers from various cultural backgrounds. 
♦ Learn to think through challenging cross-cultural situations. 
♦ Develop strategies in order to be more competent in another culture.  
♦ Learn how to learn a new language. 
♦ Practice living in “community” … one of the key elements of the Gospel. 
♦ Receive personal help and evaluation from people who have “been there”. 
♦ Learn to deal with personal problems before you get to the field. 
♦ Practice cross-cultural living and learning in a safe, non-threatening environment. 

Who Should Attend? 
 
Seminary or Bible College graduates considering cross-cultural service; tentmakers, and /
or professionals preparing for missions; career missionaries and missionary trainers. 
 
Why Attend? 
 
Knowing one target culture is not enough.  Missionaries today face a fast-changing world 
and diversified ministry opportunities – tentmakers, non-residential missionaries, urban 
church-planting, international teams, holistic ministries, and the great challenge of the 
10/40 Window.  Today’s missionaries must be flexible, creative and spiritually strong.  
Training is needed to successfully cross cultures with the gospel. 
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 ACTI WEBSITE 

Our website is BEING UPGRADED 
Web site:     
www.acti-singapore.org 

 
Please note the e-mail addresses. 
          

E-mail addresses:   
admin@acti-singapore.org   

alumni@acti-singapore.org   

dean@acti-singapore.org 
 
 

 
1st Intake   January 11 – April 11   
 
2nd Intake  August – November 2007 (To be announced) 

______________________ 

Application forms are available online at 
www.acti-singapore.org  

ACTI 2007 Course Schedule 

“ASIAN MISSION” is a journal published quarterly by Asian 
Cross-Cultural Training Institute (ACTI).  ACTI provides an in-
tensive post-graduate and pre-field training course designed for 
cross-cultural missionaries. ACTI is happy to provide the magazine 
to interested readers, but the cost of printing and postage has 
gone up considerably.   Subscription is by freewill offering.  

If you have enjoyed reading If you have enjoyed reading   
the articles in ASIAN MISSION, the articles in ASIAN MISSION,   

would you consider making a donation would you consider making a donation   
to help cover the printing and postage? to help cover the printing and postage?   

http://www.acti-singapore.org/�
mailto:admin@acti-singapore.org�
mailto:alumni@acti-singapore.org�
mailto:dean@acti-singapore.org�
http://www.acti-singapore.org/�
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Introduction: 
 
Even as I write, I am questioning my ability to write 
this article, because I have seldom had the experi-
ence of true teamwork. Even though I am one of 
several members on my mission team, I do not feel a 
strong sense of solidarity from all of the team mem-
bers.  This does not mean there is a big disunity in my 
team.  
 
At present, the number of Korean missionaries is rap-
idly increasing.  According to the KRIM (Korea Re-
search Institute for Mission) statistics, 8, 103 Koreans 
missionaries worked outside of Korea at the end of 
2000 (Steve S.C. Moon, “The Recent Korean Mission-
ary Movement: A Record of Growth, and More 
Growth Needed” in IBMR (International Bulletin of 
Missionary Research), vol. 27, No. 1 Jan. 2003, p. 11) 
and the number is over 10, 000 in 2006.   Korea is the 
second largest missionary sending country in the 
world in overseas missions, as stated in Operation 
World, 6th ed. [(Carlisle, Cumbria: Paternoster Life-
style, 2001), p. 388].  As there are increasing numbers 
of missionaries, there is also some depressing news 

among the Ko-
rean missionar-
ies.  One of the 
issues is that 
there is ‘discord 
in the area of 
team work’.   
Why do Koreans 
find it difficult to 
do team work?  
Is it a cultural 
factor or a mat-
ter of immatur-
ity of faith?  
Even some Ko-

rean senior missionaries have declared that Koreans 
cannot do team work because of their character.   I 
fully understand their feelings.  Many missionaries 
have failed even though they felt they had done 
their best in the area of developing team work.   
 
Korean Social background: Competitive    
Society 
 
It helps to know the background of the Korean cul-
ture in order to understand the difficulties of the Ko-
rean missionaries with regards to team work.  Most 
Koreans have grown up in a very competitive envi-
ronment.  From primary school, I had to go to school 
early morning in order to get a front seat.  Perhaps 

some readers can not imagine why it was important.  
If  a student was late for class, they would get the 
back seat where one could not see the blackboard 
clearly.  In the 1960’s, most classrooms were full, with 
over 100 students per classroom.  
And what about transportation?  In the cities—on 
the subway, road or wherever—rush hour is not just a 
traffic jam, but traffic war.  That’s why most Koreans 
want to do their job in a hurry.      
 
The influence of Korean culture into the           
church ministry:   
 
The social influence of the Korean society remains in 
the church.  Many Korean church leaders often fall 
into the temptation of prioritizing the success of the 
church ministry, and they place importance on re-
vival in their churches with emphasis on the numbers 
in their congregations.  They even push teachers and 
pastors to compete to increase the number of  
students in their Sunday School.  These influences 
then flow to the mission fields, where the missionaries 
are often competitive in a number of ways.   
 
Rick Love categorizes stumbling blocks for team work 
in his article, “Four stages of team development” in 
EMQ (July 1996, pp. 313-316); Character problems, 
Gifting fits, Authority issues, Vision and values disso-
nance, and Personality and /or cultural differences.  
These categories contain most stumbling blocks for 
team work.   
 

There are other factors which may 
cause discord in the area of team 
work for the Korean missionary.  

 
Age and the year of graduation from Seminary: “Age 
differences”  is one of the big issues in the Korean 
culture.  We are very educated in the hierarchy sys-
tem.  If a man is just one year older than another, the 
junior has to respect him.  The relationship between 
senior and junior is a keen issue in the Korean male 
society.  On the mission field, sometimes there is con-
flict because of that particular issue.   
 
For example, a junior missionary went to a new mis-
sion field.  The year of graduation of the senior mis-
sionary was later than the junior missionary.  Who 
would have the leadership on the team?  Of course 
the senior missionary would take the leadership, but 
it was a very delicate situation because of the year 
of their graduation from seminary.  That’s why for 
some missionaries, the argument is regarding the 
issue of “Landing first or the year of graduation first.” 

Can Koreans do Team Work?Can Koreans do Team Work?  

Timothy Kim 

Korea is the Korea is the 
second largest second largest 
missionary missionary 
sending sending   
country in country in   
the worldthe world  
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* Church or denominational interference:   
When a senior pastor visited a certain mission field, 
he found there was no church of their particular 
denomination.  So, later he asked his denomina-
tional missionary to plant a church even though 
there was another church already established in 
that area.  Sometimes mission boards also want to 
expand their denominational powers.  Many individ-
ual missionaries are not freed from having to fulfill 
these requests from the denomination or their 
church. There are also many more issues that cause 
clashes within a group - such as fund raising, chil-
dren’s education, etc.  
 
I would like to suggest some ideas 
for the harmony of teamwork.  
  
♦ Find common interests: Before sharing or dis-

cussing mission strategies, it is good to seek 
common interests among the team members.   
Playing games such as soccer or basketball pro-
vides good fellowship for the male missionaries.  
As they participate in the game, missionaries will 
realize the importance of having a team spirit in 
order to win the game.  Try other games such as 
“doubles” table tennis or badminton.  The spa is 
also a great idea for Koreans (familiar to them, 
as there are several common baths in every 
village in Korea, and is a natural way to have 
fellowship among the male society in Korea).  

 
♦ ‘Table fellowship’: I think ‘table fellowship’ is 

one very good way to develop better relation-
ships with each other.  Like the Korean proverb, 
“A loaf of bread is better than the song of many 
birds,” having meals together is really a good 
way to get to know personal matters and it de-
velops a better understanding of each other.  
Actually, enough delicious foods often leaves 
everybody feeling happy and generous.  My 
wife is a wonderful cook who really likes to cook 
and invite people over for a meal.  She usually 
prepares enough food - more than needed.   

 
♦ Prayer meeting: Some people may wonder 

why prayer meeting is the third point instead of 
the first.  Meeting for prayer is definitely more 
important than any other point.  However, if the 
missionaries do not open their hearts in fellow-
ship, it is also difficult to have prayer meetings.  
So, first feel at ease with each other, then have 
prayer meetings. Afterwards, relationships can 
develop to the point of co-operation.  

  
♦ Meeting for mission work: After developing 

close relationships and having good under-
standing among the team members, it is much 
easier to discuss mission work and related issues.  
The team members will really desire to work  
together with others without prejudice and mis-
understanding.   

 
♦    Making a new paradigm - Network: This    
 writer is   connected with a few networks. One  is 
with a sensitive ministry area.  Because of the char-
acter of this ministry, we seldom speak their names 
and even do not share completely what we have 
done through the internet and telephone.  How-
ever, each one of the members understands their 
situation and knows what they have to do for the 
other members.  It is very difficult to gather together 
for fellowship, but we can share some ideas and 
prayer requests.  This gives us very strong unity. 
 
Drucker asserts that the coming age will be “a net-
work society rather than an employee society” 
which suggests that companies and nonprofit or-
ganizations should cultivate functional networks 
involving other groups rather than working only with 
their own people with the boundaries of their own 
organization” (requoted from Moon’s article, p.17. 
“Introduction: Toward the New Organization,” in The 
Organization of the Future, ed. Frances Hesselbein, 
Marshall Gold Smith, and Richard Beckhard [San 
Francisco: Jossey-Bass Publishers, 1977], p. 2).  
Actually, the difficulty of team work is not just an 
issue with missionaries. It is a lack of synergy among 
church and mission organizations.  Moon asserts 
“Partnership and cooperation are needed, not only 
among mission agencies, but also between mission 
agencies and churches in the mission fields, and 
between mission agencies and supporting churches 
in the home country” (Moon, p. 14). 
 
Still,  many people wonder, ‘Can Koreans do team 
work?’   
 
This writer strongly believes ‘yes, they can do it’  - 
Koreans CAN do team work, in spite of some hin-
drances to team building.  Because now Korean 
missions and missionaries are learning through their 
mistakes and building team work step by step.  It is 
working! 
 
 
Timothy and his wife, Rachel, have served in various 

parts of Asia, and 
along with their chil-
dren, Joseph and 
Sunny, are presently 
on Sabbatical - as 
missionaries-in-
residence at Provi-
dence College and 
Seminary, Canada.  
He has studied at 
Providence College 
in Canada, and also 
at University of  
Edinborough.  
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Squatting by the road, the lady had a dozen bottles 
of honey.  She even had a few odd-shaped honey 
combs, a rubber pail filled with sticky brown honey 
and bee grubs for sale.  She explained that the 
prices for the honey in the different bottles were dif-
ferent as the bees had collected nectar from differ-
ent flowers.  They looked all the same to me.  
 
The fat white grubs were still wriggling in their hex-
agonal lodgings in the combs.  Using a wooden 
chopstick, she eased one grub out and showed it to 
me, “Very fresh” she said.  “Too fresh,” I thought as I 
looked at the squirming whitish glob. 
 
My friend steered clear of the grubs but bought 
some honey.  We could not catch what the lady said 
about the specific flower that provided the nectar but 
I did notice she was wearing Nike running shoes. 
 
The few moments at the street market demonstrated 
how diverse life in a small Chinese city could be and 
at the same time how uniform our lifestyles could be.  
Here, squatting among other villagers selling wild 
mushrooms that were gathered from deep in the 
jungle, organic honey and herbal roots, were rural 
folks who would wear the same Nike running shoes 

as teen-
agers in 
H a n o i , 
H o n g 
Kong or 
Helsinki. 
 

Conversational Gripes 
Among those who live in a cross culture settings, 
conversation topics often revolve around the gripes 
of living in a new place, discovering new lifestyles – 
like grubs can be delicious - and then finding the 
goodies – like buying fragrant honey at bargain 
prices.  Most of us are able to share moments of 
light hearted joy as we compare notes and  
experiences. 
 
However, as cross cultural workers, we tend to be 
less patient with the gripes that come along in team 
work. Co-workers would endure eating MSG-laden 
fat meat or drink sour tasting goat yogurt when  
visiting a village home but would not be so thrilled if 
the annual office Christmas party served only Kim 
Chee and rice.  
 
When visiting remote villagers, the multi-national 
medical team that I am part of would be happy to 
sleep on wooden bunks and endure the attention of 
fleas and bugs. Yet in our clinics or offices, we get 
upset if things are not efficiently run or in tip top 
functional condition. 
 
In rural churches, especially in pioneering situations, 
we are thrilled when someone - young or old, male 
or female  – is able to grasp the Word and teach 
Scriptural truth.  But back in the city or sending 
base, battle lines are sometimes drawn over the  
issue of women preachers or the music in youth  
services.   

Gripes, Gripes, 
Grubs, Grubs,  

and and   
GoodiesGoodies  
of Cross Cultural Teamwork 

Dr. Tan Lai Yong 
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as cross cultural workers, we tend  
to be less patient with the gripes  
that come along in team work 
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Diversity in the LORD 
 

Many missionaries underestimate the reality and 
need for diversity.  We feel called to a heavenly 
task but forget that when Christ comes again, the 
redeemed people will still be of many tongues, 
tribes and nations.  For a start, cross cultural work-
ers need to catch a glimpse of their own personal 
and cultural backgrounds and make it a priority to 
learn to work in a cross cultural team.   Ask your 
prayer supporters to pray and keep you account-
able to fit into teams, not just that you can achieve 
your calling or organizational goals but in Christian 
unity, bring glory to God. 
 

I find it useful that we try to understand co-workers 
from different cultures. At the same time we should 
not use these cultural trends to be biased against 
any particular group. Lately I found out that my 
Australian and New Zealander friends were glad 
have an outdoor Christmas BBQ but my North 
American friends would not even want to entertain 
the idea.  A veteran worker smiled and told me, 
“It’s the weather in their home country, brother”.  
Christmas is associated with winter in the northern 
hemisphere so most people celebrate indoors, 
while it is summer in the South and so an outdoor 
event was great.! 
 

Missionaries have to work hard at maintaining the 
unity in the midst of God given diver-
sity. Organizations may see it fit to 
adopt certain strategies and lay down 
objectives for church planting and 
evangelism.  Yet we should sometimes 
stand back and acknowledge that 
these plans, no matter how discerning 
or prophetic, will not replace the words 
of our Lord Jesus Christ who said, “A 
new command I give you.  Love one 
another. As I have loved you, so you 
must love one another.  By this all 
men will know that you are my disci-
ples, if you love one another (John 
13: 34 and 35).  Surely we must agree that this 
direct command of our Lord Jesus Christ super-
sedes plans, objectives, cultures and personalities! 
 

We have to make team building, mutual submis-
siveness, and accountability priorities in the mis-
sion field.  With the younger and highly mobile gen-
eration coming into the mission workforce, it is  
imperative that mission leaders and sending senior 
pastors live out servant hood leadership as this is 
especially crucial to team work in this cohort.   
 
Despite all the studies that show that unhappiness 
with team mates is one of the main reasons why 
workers leave the mission field, too many mission-
aries pay too little emphasis on building up the 
unity of their teams.  

Strategies aside, I ask the Lord to teach me to 
heed the words of Solomon:-  “Pleasant words 
are a honeycomb, sweet to soul and healing to 
the bones (Prov 16:24).  Asians tend to be hesi-
tant to praise and affirm.  I find that I need to get 
out of my comfort zone by vocalizing my affirmation 
and encouragement to my co-workers.  This is bet-
ter than being always scrutinizing for measurable 
results or being critical of people.  
 

In moments of conflicts, as there will be, instead of 
fighting to guard my territory, Proverbs teaches 
that, “A gentle answer turns away wrath, but a 
harsh word stirs up anger ( Prov 15:1) 
 
LORD of All  
 

The sun was setting and we walked away from the 
street market.  I looked back down the lane.  All the 
mushroom sellers and honey sellers were busy 
selling their wares.  They were quite happy selling 
different things.  I marveled at the many different 
kinds of mushrooms, honey and wild herbs.    
The good LORD made them all.   
And He made them different.   
And He made them good.   
 

I am reminded of the practical reminders in Ephe-
sians that follows Paul exhortation Christians are of 
one body and one Spirit : 

These are good words for cross cultural teams to 
live and work by. I guess the LORD gives us a sun-
set every 12 hours to help us keep away from the 
anger that would wreck us and our teams.  At the 
end of my cross cultural stint, I pray that my co-
workers and I will still be able to sit together to talk 
about the honey and the grubs, and marvel that out 
of the same hexagonal honeycomb, different types 
of honey will flow. 
 
Dr. Tan Lai Yong teaches in a Medical College 
in the Mekong region.  He is married with 2 chil-
dren, and is from the Bethesda Frankel Estate 
Church. 
 
 

Therefore each of you must put off falsehood and 
speak truthfully to his neighbor, for we are all 
members of one body.  In your anger, do not sin. Do 
not let the sun go down while you are still angry and 
do not give the devil a foothold..  Eph 4: 25-27  
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 SMAP: SMAP:   
Reflection on a J-pop group 

Lucy Ong 

There are 5 of them altogether: men ranging in 
age from 30 to 34.  No longer young in pop-music/
television terms, the popularity and influence of 
SMAP, the once-boy band, nonetheless continues 
to exert itself on both Japan and, to a lesser ex-
tent, the rest of East Asia.   
 
Watching them in concert on my 
DVD, I began to understand why 
entertainers like them are called 
“stars” – there on the huge stage of 
Tokyo Stadium, they seemed to ra-
diate light as they dazzled and 
shone.  The audience was wild with 
happiness and eager participation.  
Their joy and absorption offered a 
“peek at heaven”. 
 
I was aware, however, of another 
emotion taking hold of me.  Each of 
the 5 men dancing and sparkling 
together is a giant star in his own 
right, with huge fan base in Japan 
and beyond.  SMAP is well known 
for its closeness as a group. But, I 
turn the question over and again in 
my heart, how do 5 superstars work 
together in the narrow world of Japa-
nese entertainment where opportu-
nities abound to trip one another up 
with jealous competition and mis-
matched expectations ? 
 
My own experience with “team” has 
had its share of success & failure.  
And I recalled the most painful one 
of all. 
 
We had entered this team with the 
excitement of newly-weds, aware of 
the potential conflict, even envious 
resentment in store, yet eager to 
work at it as at a marriage, with 
genuine love, transparency, forgive-
ness and perseverance. But we had 
different standards and ideas for the 
same words.  Transparency for one 
party was still secrecy for another; 

and the balance between privacy and openness 
was struck too differently by different team mem-
bers.  Likewise, the right mix of team accountabil-
ity and the need to free up one another for differ-
ent pursuits were poorly understood. 
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Approaches to problem solving, loving and forgiv-
ing were sufficiently different to further deepen 
hurts and gulfs in an increasingly tense environ-
ment.  Trust, so delicately built up, broke down 
and insecurity bred like maggots. 
 
Still we fumbled and stumbled along, confronting 
and reconciling, praying and enduring, adjusting 
our behaviors and expectations with each dis-
agreement - seeing conflicts as steps to mutual 
understanding that would see us through our com-
mitments to one another as a team. 
 
In the end, however, the fatal difference lay in the 
concept of commitment and perseverance.  So 
when, suddenly, the break came, though not a 
final severance, it struck us dumb and sent re-
peated aftershocks to the relationship, like a major 

earthquake that leaves its vic-
tim bewildered and waiting for 
the next strike. 
 
So how do they do it?  How 
does SMAP stay together, 
growing together over the past 
18 years of being a team, be-
ing like a family for one another 
through good and hard times? 
 
Are they so superhuman as to 
have felt no jealousy when one 
of the members soared into 
unprecedented fame, and 
mass media and idle fans 
speculated on his breakaway 
from the group?  Does no one 
ever suffer from insecurity 
when the others find new suc-
cesses and opportunities?  

How do they avoid the pitfalls of unhealthy com-
parisons while spurring one another to greater 
strength?  Are they, after 18 years, still a team - 
only because of the mighty mammon, whose 
power has not always been strong enough to keep 
partnership and teams together? 
 
I think of myself, of the times when I had con-
sciously and indirectly pushed my superiority into 
the centre of attention, craving for acknowledg-
ment, wanting one-up-man-ship, and secretly 
seeking to inspire envy.  I thought also of the time 
when my most well-meaning and altruistic inten-
tions had turned horribly into some kind of quiet 
jealous worm; the deep sense of sin that came 
with it; the anger that came with knowing that my 
team members too had deliberately done it to me 
because they were themselves fighting their deep 
seated insecurities. 

I will never know the answer to SMAP’s success, 
though part observation and part speculation have 
come up with the following for my own inspiration: 
 

 
♦ They have a few rules in the group and 

these are for the purpose of freeing the 
members to develop as individuals. 

♦ There are fixed commitments to the group 
that  shouldn’t be violated; e.g. their regular 
variety program, publicity appearances that 
accompany new releases, annual concerts, 
etc. 

♦ Individuals give priority to the success of the 
group. 

♦ Each one acknowledges the role of the 
group in his personal success and the part 
the others play in it. 

♦ Each openly acknowledges the strengths of 
the other members and is open about his 
own weaknesses. 

♦ Each does not try to overshadow the others, 
giving one another the limelight without as-
suming false modesty. 

♦ Everyone is unpretentious and unassuming, 
valuing members of the group, members of 
the supporting staff, members of the public 
and himself as persons of talents and worth. 

 
I have found myself saying, “If SMAP can do it, 
then I, with the help and love of God, surely can.” 
 
And yes, as SMAP whirled on in a stream of light 
into the future, I understand what God is saying to 
me through them:  I can do it too.  And I can do 
more.  I can acknowledge my mistakes and for-
give my teammates’ failures as well as accept 
their forgiveness.  I can be rebuilt from the ashes, 
like Kobe and Niigata from the rubble of devastat-
ing earthquakes.  I am, after all, no prima Dona; I 
owe it to my teammates. 

****** 
Lucy Ong Sing Tian and her husband Stanley are 
missionaries in Japan with OMF International.   
Having completed their 1st term of service, they 
are back in Singapore on Home Assignment.  

They plan to return to 
church planting work 
in Japan at the end of 
February 2007.  They 
have a passion to see 
Japan become God's 
land of love and hope, 
celebrating God's 
glory with their unique 
and beautiful culture. 
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TEAMS AND CONFLICT 
Wherever there are teams, there is conflict. In fact, 
wherever there are two people living in proximity to 
each other, there is conflict!  
Someone has said that if two people agree on every-
thing, one of them isn’t necessary. Life is enriched by 
the differences  
between people. God has 
created a diverse uni-
verse and given His chil-
dren different gifts and 
personalities. These dif-
ferences, however, often 
lead us into disagree-
ments and sometimes,  
conflict. 
 
Conflict is defined by Ken Sande in his book, “The 
Peacemaker” as “a difference in opinion or purpose 
that frustrates someone’s goals or desires” (p. 29).*  
Some conflict is good and helpful; it stimulates creative 
thinking and positive change. Often, however, it is  
sinful and destructive, depending largely on where it 
comes from and on the response to it.  
 
TWO IMPORTANT TRUTHS 
 Conflict may be brought into our lives to help us to 
grow.  Like suffering and other trials, conflict is one of 
the tools God uses to reveal sin in our lives so that we 
can repent and grow! It also provides opportunity to 
obey many of the commands in Scripture about loving 
each other and choosing to be other-centered rather 
than self-centered. 
 

Unresolved conflict is a major tool of the enemy.  In 
John 17, Jesus reiterates several times that the love 
His followers have for one other is the proof of who He 
is (vs 11; 20-23). Is it any wonder, then, that unity 
among believers is one of the things Satan attacks 
most? He often fans the flame of disagreements and 
differences and puts thoughts in our minds that help to 
tear us apart.  

DEVELOPMENT OF A CONFLICT 
How do we avoid falling prey to destructive conflict? 
And what do we do when we are caught up in it?  
James 4:1–12 is a very practical guide to understand-
ing where conflicts come from and how they develop.  
Ken Sande notes four stages:* 
 

I desire (vs. 1) Our hearts desire many things and 
often they are good desires. Things like love,  
respect, comfort, security, significant work, plans 
that succeed, peaceful relationships.   In verse 2 it 
implies that we can have those good things if we 
ask God! In other words, we can either get them 
directly from God through relationship with Him or 
He will provide what we truly need in some other 
way. We cannot control whether a particular desire 
will be met or the way in which it may be satisfied. 

Resolution
Reconciliation

Sylvia Davis 

Tragically, in many situations, the name of Christ is  
dishonored through bitterness, resentment, disunity,  

and slander among missionaries  
who are seeking to expand His Kingdom! 
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• I demand (vs. 2–6) Often, however, our desires 
become demands; we believe we can’t live without 
whatever it is we want, so we try to control the 
ways in which we get them. Our desires turn into 
idols – they control our lives! We begin killing, cov-
eting, quarrelling, fighting.  We may not take 
someone’s life literally, but we may kill our rela-
tionship with them, destroy their reputation, and 
allow simple conflicts to escalate into all-out 
fights! 

• I judge (vs. 11–12) When people do not give in to 
our demands, we move on to judging them for 
failing.  In my own life it’s amazing how easily petty 
differences can become moral issues worthy of 
judgment! Things like personality differences, the 
way people respond to me, even preferences in 
food can become issues of right and wrong! In 
those situations I not only become the judge – I 
have made up the Law! 

• I punish (vs. 11) Finally, when we allow conflicts to 
continue, we find ways to punish those with whom 
we are in conflict.  It may be obvious punishments 
like breaking the relationship, physical abuse, 
slander and gossip, or it may be much more sub-
tle, such as withholding our hearts, gradual with-
drawal, and avoidance. 

 
When we become embroiled in a conflict, it is helpful 
to trace these four steps backwards. Realizing how we 
are punishing the people with whom we are in conflict 
and for what we are judging them, will reveal our idol. 
Beneath the idolatry of our demands is a desire. 
 

 
RESOLVING CONFLICT 
Ken Sande outlines four steps to biblical conflict  
resolution.* 
 
1. Glorify God 
I Cor.10:31 says, “So whether you eat or drink or what-
ever you do, do it all for the glory of God.”  In every 
situation we can choose to act in a way that honors 
Him and shows what He is like. Our concept of God is 
revealed in times of conflict. Sande writes: “Every time 
you encounter a conflict, you will inevitably show what 
you really think of God.... By your actions you will show 
either that you have a big God or that you have a big 
self and big problems” (p. 33,34).*  

2. Get the log out 
Matthew 7:1-5 is very clear. When we are in a conflict 
it is impossible to see the situation for what it is be-
cause we can’t see straight! We have something in our 
eyes that distorts our perception of the other person 
and the issues that are at stake. So before we talk to 
them about the situation we must admit to our own 
contribution to the problem and repent of our own 
sinful attitude and actions.  
 
3. Gently restore 
Matthew 18: 15-19 and Matthew 5:23, 24  are also 
clear. Whether we have offended others or been of-
fended by them, we must take the initiative to restore 
the situation. After we have dealt with our own part of 
the problem it may be necessary to talk to the other 
person and gently point out his or her fault. Galatians 
6:1 gives us the responsibility to help others see their 
sin. Sometimes it is necessary to ask other people to 
help us by mediating the situation or helping to clarify 
the issues. 
 
4. Go and be reconciled 
Finally, we want full reconciliation and restoration of 
relationship. Very often this results in a deeper rela-
tionship.   This takes humility, forgiveness, and com-
mitment.  
 
God is a God of peace. It is part of His character.  He is 
a God of reconciliation, proven once and for all by 
Christ’s death on the cross! He has reconciled us to 
Himself, and because of that, we can be reconciled to 
each other and experience true peace.  
 
* Sande, Ken. Peacemaking: A Biblical Guide to Re-
solving Personal Conflict. Grand Rapids: Baker Books, 
2004.  
 
Sylvia Davis, and her husband Darrel, have been mis-
sionaries in Asia for close to 30 years. They were in 
Kalimantan, Indonesia for 17 years and for the last 
ten years have been doing pastoral care of  
missionaries in South East Asia. They serve with World 
Team and base in Singapore. They have 2 grown sons, 
Jeff & wife Emily, and Stephen who live in Canada. 
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INTRODUCTION 
 
Months ago I sat on the balcony of a house in 
northern Cambodia.  A field member lived in the 
home, and as we sat there he posed a question, 
“What type of teams do you see us having here in 
Cambodia?”  This question began a discussion 
which affects both how we view our teams and 
also how we operate as teams.  Teams can  
experience frustration due to an unclear under-
standing of how they function.  This paper will 
describe four types of ministry teams, and  
comment on the type which we feel is most  
appropriate. 
 
TEAM #1  THE UN-TEAM 
 
One type of team is made up of individuals who 
essentially do their own thing.  Though they may 
be identified as a team, there is little if any coor-
dination of ministry, nor the desire to do so.  
Team members may feel that the main role of the 
team is to facilitate the vision which God has 
given them.  This team is really not a team at all, 
hence the title “un-team.”  
 
TEAM #2   THE BOWLING TEAM 
 
While a child, I watched my older brother learn 
how to bowl, and compete on a team.  Bowling 
teams are made up of people who perform indi-
vidually but also who encourage each other in 
their competition against others.  They work on 
their own, bowling the best score that they can.  
At the same time, their teammates are bowling as 
well, and the combined score of all bowlers is 
used in the competition.  Thus they vocally  
support, cheer, and encourage each other in their 
individual role.  Ministry teams who function in 
this way are doing different things, and generally 
each of the team members are involved in  
different ministries.  They are not really sharing 
roles, but there is a coordination of work, an  
acceptance of an individual’s tasks, and a group 
support for each other.  The next team has com-
ponents of a bowling team in it, and yet is  
somewhat different. 

TEAM #3   THE TRACK TEAM 
 
Track teams have both individual competitors and 
also group competitors.  An individual, for  
instance, will run the 400 meter hurdles, and their 
team-mates will cheer them on.  There are also 
relay teams, however, which use more than one 
competitor.  The 1600 meter relay team consists 
of four people, whose actions are closely  
coordinated.  Otherwise, the team would not  
perform well.  To determine the final standings of 
a track team, all the scores are added, including 
both those of individual athletes and relay teams.  
On a ministry team, those following this model 
may have a combination of individual ministries 
as well as group ministries.  For instance, one 
member may be involved in specific medical 
work.  At the same time, three other members 
may be coordinating closely on leadership  
training of several national believers.  They  
realize that the medical work has a key role in the 
entire ministry of the team, and yet that person is 
“released” to minister in that way.  In the above 
model, all of the ministries will be coordinated, 
accepted, and supported by the team.  The final 
type of team goes a step further. 

teams can teams can   
experience experience   
frustration frustration   

due to an due to an   
unclear unclear   

understanding understanding   
of how of how   

they functionthey function  

Tom Seckler 
WHAT KIND OF TEAM ARE WE? 
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TEAM #4   THE BASKETBALL TEAM 
 
Basketball teams consist of players who closely co-
ordinate nearly all of their activities.  Each person 
has a specific role, and they work together on one 
task, that of making as many baskets as possible 
(and preventing the opposing team from doing the 
same!).  Good basketball teams have no lone-
rangers.  There are no specialist “dribblers”, for in-
stance, who dribble the ball on their own just be-
cause they are skilled at it.  Their skills are directly 
used in coordination with others to get the job ac-
complished.  Different team members have different 
skills, but they all work together.  A ministry team 
based on this model would likely have one key fo-
cus, and all the team members would not only sup-
port this focus but be intimately involved with each 
other in side-by-side ministry.   
 
These four types of teams can be illustrated in the 
continuum below.  Individual ministry is empha-
sized on the left, and coordinated ministry is empha-
sized on the right. 

Which type of team is most biblical?  
 
The Scriptures show a variety of people ministering.  
Many OT prophets spoke God’s truth alone.  Moses 
and Aaron worked to lead the people out of Egypt.  
Paul ministered closely with Barnabas and others, 
and also recognized that Apollos complemented his 
work.  Jesus traveled with all twelve disciples at 
times, and yet also sent the disciples out two-by-two 
at other times.  In summary, Scripture does not seem 
to give a clear-cut preference to an individual type 
of ministry team.  When there are examples of 
teams, many types are present.  At the same time, 
the foundational aspects of love, unity, and building 
each other up are emphasized and assumed.  The 
same should be true for all teams. 
 
Which type of team is appropriate?   
 
Because of the complete lack of coordination, the 
Un-Team is not an option.  The other three models 
all assume that there is planning as a team and sup-
port for one another, regardless of one’s role.  As 
such, each of the final three models may be useful, 

depending on the context.  Tension can arise on a 
team because of a misunderstanding of what type of 
team one is on.  Some feel that teams should func-
tion like highly-coordinated basketball teams, where 
everyone works together, is involved in all deci-
sions, and even ministers to the same people.  Oth-
ers, however, feel strongly that there should be free-
dom to minister individually in the spheres in which 
God has given them.  They would prefer a bowling 
team model.   
 
In my opinion, the track team model is the best ap-
proach for most teams.  This model recognizes that 
some members may have individual gifts or skills to 
minister in a certain way, and it allows them the 
freedom to do so.  It must be noted that this freedom 
is given after prayer and discussion as a team.  It is 
not freedom which is taken, but freedom which is 
given.  At the same time, other team members may 
be working closely together on a different aspect of 
ministry.  They are communicating often and work-
ing side-by-side because that is what is most effec-
tive for the ministry.  Generally speaking, I feel that 

teams need to be more than just bowling teams, and 
yet expecting all teams to 
function like basketball teams 
is unreasonable.   
 
Whether a team identifies 
itself as a bowling team, a 
track team, a basketball team 
- or something entirely differ-
ent - it is important that 
teams define how they will 
function.  Besides reducing 
potential tension within a 
team, it also increases the 
team’s effectiveness.  Some 
teams are located in remote 
areas; others are in urban centers within Asia.  Re-
gardless of the location, the Lord desires to use us 
for his purposes.   
May our teams bring much honour to the Father!    
 
Tom and Debbie Seckler began ministry in Indonesia in 1991 
and have served in Cambodia since 1996.  Their ministry with 
World Team has included church planting, training, and field 
leadership.  They have two daughters, Jessica and Sarah.  

     Un-Team          Bowling Team                                     Track Team     Basketball Team 

            
Individual Ministry                    Coordinated Ministry 

it is it is 
important important 
that teams that teams 

define define 
how how 

they will they will 
functionfunction  
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Kelvin & 
Debbie 
Chen 

 
It was the rainy season in Yorubaland, Nigeria, and we 
had a few visitors from the US. They had come with a 
former missionary to see the work in our area, as well as 
to lend a hand where they could.  In addition, a couple of 
them were seeking the Lord’s leading as to whether He 
was calling them to long-term missions. 
 
One day, we thought a visit to a nearby irrigation dam 
would nice.  Our visitors would get to experience a little 
more of the African bush, while getting a little 
‘sightseeing’ done. There’s trouble when city folk get 
posted to a rural area, and have not quite learnt all the 
ropes, yet.   
 
You see, it had been raining cats and dogs throughout 
the morning of the day that we were intending to bring 
our visitors out to see this beautiful dam.  So, when the 
rain did stop after lunch, we thought we could take ad-
vantage of the break in the weather.  We were headed 
to the dam in our pick-up truck and were only about 5 
minutes from our destination, when we hit trouble.  De-
spite having 4-wheel drive capability, there was a large 
patch of soft, gooey mud, and there just wasn’t enough 
traction to get us through. 
 
We were unprepared for this eventuality.  We had fool-
ishly thought that the vehicle’s 4-wheel drive capability 
was enough…after all it had taken us through many 
similar patches of mud before!  How wrong we would be!   
 
With Kelvin at the wheel, the 3 able-bodied young men 
(our visitors) got out of the truck to push, while the ladies 
and our 3 kids waited at the side of the track.  
 
The commotion soon attracted the attention of some 
passers by who came by to lend a hand.  Some men 
and boys had gathered around the vehicle.  Together, 
they put their heads, minds and strength with only one 
aim in mind - to get the truck out of the mud.  This went 
on for a good whole hour… to no avail.  Apart from a few 
false starts, the truck was well and truly stuck, and eve-
ryone was tired and covered with mud.  However, with 
typical Nigerian ‘never say die’ attitude, they did not give 
up.  Eventually, we called a halt, and decided to send 

one of our number to get help from our co-workers at the 
hospital.  
 
He hitched a ride from one of the Nigerians passers by 
who had stopped to help, while the rest of us waited and 
prayed.  As time passed, it was difficult to keep our spir-
its up, as we were concerned about the safety of our 
visitor – he spoke no Yoruba, and the road back to the 
hospital is often the scene of various traffic-related acci-
dents.  In addition, we were smack in the middle of the 
bush, and it was gradually getting dark.  The compensa-
tion was that the sunset was beautiful, but we were not 
really in the mood to enjoy it!   
 
There was one man in particular, Baba Ojo, who stood 
out among the rest.  Not only was he with us throughout 
the whole ordeal, he was the one who brought people 
and encouraged them to help this foreigner.  He even 
went off to the next village and came back with a 
wooden plank on his motorcycle to help provide traction 
for the truck’s wheel.  When the onlookers gradually 
dispersed, he stayed on by our side and waited with us 
until we were safely out of there.   
 
Just as the sun reached the horizon, we heard the 
sound of our colleague’s truck rumbling in the distance.  
How we praised the Lord!  We were eventually pulled 
out of the sucking mud with the help of the other truck, 
and made it back home, exhausted but grateful to the 
Lord for the help rendered to us so selflessly by the peo-
ple around us.   
 
Even though our friends were covered with mud, aching 
all over, and didn’t see the dam that day, they were in 
good spirits, having experienced the Lord’s hand on us 
throughout the whole episode.  One of them reflected, 
“You know, coming all the way to Africa without having 
this sort of experience just wouldn’t have done justice to 
our ‘mission trip’!” 
 
One lesson we learnt was – the Lord answered prayer, 
but in a different way than we expected.  He got us back 
safely, but allowed us to be stuck for a while.  He un-
stuck us, but through the hands of our Nigerian friends 
and our co-workers.   
 
The Apostle Paul reflected on various body parts as an 
illustration of teamwork and went on to say to the Corin-
thian church … 
 
“Now you are the body of Christ, and each one of you is 
a part of it.  And in the church God has appointed first of 
all apostles, second prophets, third teachers, then work-
ers of miracles, also those having gifts of healing, those 
able to help others, those with gifts of administration, 
and those speaking in different kinds of tongues.  Are all 
apostles? Are all prophets? Are all teachers? Do all work 
miracles?  Do all have gifts of healing? Do all speak in 
tongues? Do all interpret? But eagerly desire the greater 
gifts.”  (1 Cor 12: 27-31) 
 
Dr. Kelvin Chen & his wife, Debbie, are ACTI alumni 
from 2005. serving in Nigeria with SIM International.  
They have 3 children—Stuart, Faith, and Joshua. 
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The Bible teaches that Christians are not meant to exist in isola-
tion, but to have fellowship with others in a community which 
provides mutual support for carrying out the work of our Lord 
Jesus Christ. 
 
Whilst the gifts bestowed by the Holy Spirit give specific 
strengths and roles to individuals, their collective use provides 
added power and advantage. 
 
The church - the Body of Christ - is described as consisting of 
many parts with an essential unity. Each part has its role to play. 
(1 Corinthians 12). 
 
There are guidelines to assist us in maintaining good relation-
ships with others whilst achieving our objectives such as mutual 
love and respect, consideration for each other and recognition of 
individual strengths. 
Teams can be set up for specific short-term tasks or can be long 
standing stable groups. The latter is more common in church 
activities.  On occasions, teams ‘self form’ in response to a need 
perceived by different individuals. 

The benefits of working together are found 
in such scriptures as: 
 
“Plans fail for lack of counsel, but with many advisers they suc-
ceed.”  (Proverbs 15:22) 
 
“Two are better than one, because they have a good return for 
their work:  If one falls down, his friend can help him up. But pity 
the man who falls and has no one to help him up!  Also, if two lie 
down together, they will keep warm. But how can one keep 
warm alone?  Though one may be overpowered, two can de-
fend themselves. A cord of three strands is not quickly bro-
ken.”  (Ecclesiastes 4: 9-12) 
 
There are not many direct references to teamwork in the scrip-
tures but a study of both the Old Testament and New Testament 
provides us with a number of examples such as the building of 
the walls of Jerusalem (Nehemiah), the band of disciples 
(Gospels), the establishment of elders and deacons (Acts), 
small evangelistic groups described in  the book of Acts: 
     Leaders in Antioch church (Acts 13:1-3) 

     Barnabas, Saul, and John Mark (Acts 13:4-13) 
     Paul, Barnabas, Judas, & Silas (Acts 15:22-41) 
     Paul and Silas (Acts 15:36-41) 
     Paul, Silas, Luke & Timothy (Acts 16:1-17;34) 
     Paul, Silas, Timothy, Priscilla, and Aquila (Acts 18:2-23) 
     Paul, Timothy, Erastus, Gaius, Aristarchus (Acts 19:21-24) 
     Paul, Timothy, Luke, Sopater, Secundus, Gaius, Aristarchus,     
     Tychicus   and Trophimus (Acts 20:4) 
     Paul, Luke, and Aristarchus (Acts 27:2) 
 
People who have worked in teams have 
affirmed the following benefits of working 
together:   
 
1.  A greater amount of work can be done since more people 
are involved. This often results in greater commitment and cer-
tainly helps to reduce stress since the workload is shared. 
 
2.  A ‘synergism’ occurs whereby the efforts of the team are 
greater than the combined contributions of the individual mem-
bers.  It has been noted that a lone cart-horse can pull two tons 
but two cart horses teamed together can pull five times that 
amount.  
 
3. The quality of the work is greatly increased since each indi-
vidual is given time and opportunity to develop his gifts (Don 
Cousins of Willow Creek says people should use the 70/30 rule 
where 70% of time should be focused in the area of gifting with 
the rest on more general ministry).   
 
4.  In an atmosphere of trust, honest, caring feedback can be 
given and accepted.   
 
5.  Pastoral care is provided as members look out for each 
other's spiritual well-being. There is a sense of belonging as the 
members demonstrate love and trust. There is also a sense of 
achievement and confidence as the task is accomplished suc-
cessfully.  
 
 
(This material is taken and adapted from the  
Singapore Brethren Networking Fellowship module 
of “Working With Others” as part of the “Learning  
To Lead” series given to Brethren Church Leaders  
in 2004.) 
 
 
Jonathan Cortes is working in Singapore as  
Missions Pastor at the Bethesda Pasir Ris Mission 
Church. He and his wife Jingle, and children are 
from the Philippines.  
 
 
 

THE BASIS FOR TEAMWORKTHE BASIS FOR TEAMWORK  
Jonathan Cortes  

A commonly accepted definition of a team is: 

“A group of people who share “A group of people who share “A group of people who share    

a common goal and who need a common goal and who need a common goal and who need    

to work together to achieve it".to work together to achieve it".to work together to achieve it".   
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PleasePlease  PRAYPRAY  with us for all thewith us for all the  
ACTI ALUMNIACTI ALUMNI  

 

Pray that they will always be sensitive to and dependent on the      
leading of the Holy Spirit in all areas of life and ministry. 
 
Pray for their ministries. 
   * For faithfulness in ministry. 
   * Pray for joy in the ministry, regardless of the circumstances. Discouragements come     
                     quickly when situations seem to never change. 
 

Pray for their physical needs. 
   * Their health and well-being.  When illness and fatigue set in, it is difficult to see   
      beyond the physical to what the Lord is still doing in and through them.   
   * That they will continue to learn to adapt to their host cultures. 
   * That the Lord will supply ALL their needs. 
 
Pray for the whole family. 
   * Their marriages. Marriages can take a beating when people are in the ministry, and                 
      there are even greater struggles and challenges when living in another country.                       
   * Family relationships.  Missionaries are lonely – separation from elderly parents and  
     oftentimes children who are away at school, can bring deep loneliness to all involved. 
   * The children.  
      - Schooling needs – many struggle with what to do about schooling for their children,   
        especially those from countries where there is not much in their mother tongue, or if   
        the costs and challenges of other schooling is beyond their ability. 
      - Loneliness and separation challenges – if they are in boarding school or in the home  
        country taking further education, 
      - Friendships – pray for good friends for those who are in other countries with their  
        parents, and for those who are on their own in the home country. 
      - Adaptation to the mission field can be challenging for some, and for others the   
        challenge is returning to the parent’s country, with which the children are not familiar. 
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       Will missionaries sent out be ready 
               to face a new culture – different from their own? 

    Will they be equipped to face new challenges, 

                to know how to learn a new language, 

          to be effective in communicating cross-culturally 

                                  Are churches aware  that many missionaries 

             return home prematurely 

                                   because of inadequate preparation? 

No matter what role they will have, today’s missionaries must learn to be flexible, creative, and spiritually strong; and they will 
need training to successfully cross cultures with the Gospel. 
 
Asian Cross-cultural Training Institute (ACTI) offers a four-month, community-based, pre-field training course in Singapore.  With 
more than 250 graduates from over 17 countries serving all over the World, mainly in Asia, ACTI has a proven track record of pre-
paring workers for many churches and mission agencies. The training received here has contributed significantly to their lives and 
ministries in their fields of service. At ACTI, mission studies and research are integrated with cross-cultural living, prayer, and on-
going spiritual formation.  
 
If you are a Seminary or Bible College graduate, or a Christian professional preparing for missions or cross-cultural ministry, do 
consider training at ACTI.  We are confident you will be a more knowledgeable, effective and culturally ‘shock absorbent’ mission-
ary after your time at ACTI. Our lectures are given by experienced missionaries, and your interaction with them will enhance your 
ministry effectiveness! 

ACTI . . . Preparing  
                Tomorrow’s  
                       Missionaries  

For more information:                       Asian Cross-Cultural 
Please contact us at:                       Training Institute 
Dean: Rev. Henry Armstrong           Magazine 
Asian Cross-Cultural Training Institute                          Editor: Janet Armstrong 
11 Pasir Ris Drive 2, Singapore 518458                             
Tel: (65) 6583-0085                                                  
Fax: (65) 6583-0084                                               
Email: admin@acti-singapore.org 
Web: www.acti-singapore.org  

Gifts/Cheques should be made payable to: 
ASIAN CHRISTIAN TRAINING CENTRE - in Singapore Dollars 

Response Slip 

Yes, I would like to have a part in the work at ACTI 
  
  Enclosed is my gift of _________________ for the Scholarship Fund 

  Enclosed is my gift of _________________ for the ACTI Maintenance Fund 

  Enclosed is my gift of _________________ for Asian Mission/ ACTI News Bulletin 

  I would like to be on your mailing list 

mailto:admin@acti-singapore.org�
http://www.acti-singapore.org/�
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Learning from Learning from   
one another one another   

“What is best for the team“What is best for the team  
is also best for each member”is also best for each member”  

Learning in a Learning in a   
diverse group diverse group   
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